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A key question schools have to ask themselves is 
ΨWhat kind of young people do we hope to 
produce?Ω  LŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǎƻƳŜ ǎƻǊǘ ƻŦ ŎƻƘŜǊŜƴǘ 
answer to this question, it is difficult to see how you 
can know what you are about as a school or as a 
teacher. 
 
Jesuit schools have asked this question from the 
outset and Saint Ignatius Loyola (1491-1556), 
founder of the Jesuits and Jesuit schools, came up 
with a simple and direct answer:  Jesuit schools, he 
wrote, are άfor improvement in living and learning 
for the greater glory of God and the common 
good.έ (Constitutions n.440)   

 
St LƎƴŀǘƛǳǎΩ vision is about both education 
όΨƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƭŜŀǊƴƛƴƎΩύ ŀƴŘ formation 
όΨƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƭƛǾƛƴƎΩ ƻǊ ƭŜŀǊƴƛƴƎ Ƙƻǿ ǘƻ ƭƛǾŜ ŀ 
good and fulfilled life).  Living and learning, 
education and formation, are, if you like, the two 
strands of the DNA of Jesuit schools. 

 
 
The Jesuit understanding of education reflects the 
/ƘǳǊŎƘΩǎ Ǿƛǎƛƻƴ ŦƻǊ ŀƭƭ Catholic schools: ά¢here is 
no separation between time for learning and 
time for formationΦέ  

(Congregation for Catholic Education,  
The Catholic School on the Threshold of the Third Millennium 

n.14) 
 

 
 

Ȱ-Ù ÑÕÅÓÔÉÏÎ ÆÏÒ ÙÏÕ ÉÓ ÔÈÉÓȡ  
What are the qualities you 
see in others that you would 
most like to have yourselves?  
What kind of person would 
ÙÏÕ ÒÅÁÌÌÙ ÌÉËÅ ÔÏ ÂÅȩȱ 

 
Pope Benedict addressing young people at The Big Assembly, 
{ǘ aŀǊȅΩǎ ¦ƴƛǾŜǊǎƛǘȅΣ ¢ǿƛŎƪŜƴƘŀƳΣ 17th September 2010 

 

 
 
The Jesuit Pupil Profile (JPP) emerged from work 
done by the British Jesuit schools in 2013, trying 
to answer the question:  What kind of people do 
we hope our pupils are growing to be?  We 
wanted to unpack the Catholic and Jesuit vision of 
education as a time for learning and a time for 
formation in learning to live a good life.   
 
  

Introduction  
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Our work had four objectives: 
 
1. to create a profile for pupils in Jesuit schools 

which addressed the question:  What kind of 
people do we want to help you to be? 

 
2. to root the pupil profile in the Christian and 

Jesuit identity of our schools, but which 
articulated virtues that were universal;  we 
wanted to offer a vision of what it is to be a 
good person to our pupils and staff whatever 
their religious belief or cultural background. 

 
3. to come up with something that would serve 

the journey through the school years from age 
3 to age 18; and that would equally serve as a 
model for adults in the school community. 

 
4. to be an everyday document ς used, spoken 

about, and referenced in the day-to-day life of 
the school. 

 

The sources of our reflection were the gospel and 
the person of Jesus Christ who shows us what it is 
to be truly alive, truly human, truly in tune with 
God.  And also the spiritual and educational 
tradition of St Ignatius which offers a particular way 
of reflecting on and living out the gospel.  
 
Consulting school leaders, teachers, chaplains and 
pupils, we reflected on these sources, and on our 
own experience of contemporary Jesuit education. 
The result was eight statements, each highlighting 
ǘǿƻ ƭƛƴƪŜŘ ǾƛǊǘǳŜǎ όƻǊ ΨǾŀƭǳŜǎ ǘƻ ōŜ ŀŎǉǳƛǊŜŘΩύΦ  This 
Jesuit Pupil Profile proposes an answer to the 
ǉǳŜǎǘƛƻƴ Ψ²Ƙŀǘ ƪƛƴŘ ƻŦ ǇŜƻǇƭŜ Řƻ ǿŜ ƘƻǇŜ the 
children in our schools are growing to ōŜΚΩ 

 

The Jesuit Pupil Profile 
 
Pupils in a Jesuit school are growing to be . . . 
 

. . . grateful for their own gifts, for the gift of 
other people, and for the blessings of each day;  
and generous with their gifts, becoming men 
and women for others.  
 

. . . attentive to their experience and to their 
vocation;  and discerning about the choices 
they make and the effects of those choices. 
 

. . . compassionate towards others, near and 
far, especially the less fortunate; and loving by 
their just actions and forgiving words.  
 

. . . faith-filled in their beliefs and hopeful for 
the future. 
 

. . . eloquent and truthful in what they say of 
themselves, the relations between people, and 
the world. 
 

. . . learned, finding God in all things; and wise 
in the ways they use their learning for the 
common good. 
 

. . . curious about everything; and active in 
their engagement with the world, changing 
what they can for the better. 
 

. . . intentional in the way they live and use the 
resources of the earth, guided by conscience; 
and prophetic in the example they set to 

others.  
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This is not a random set of virtues, nor is it a 
ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ŀ ƎŜƴŜǊƛŎ ΨƴƛŎŜ ǇŜǊǎƻƴΩΣ ōǳǘ ƛǎ a vision 
of a good and virtuous person rooted in the Ignatian 
tradition and, more deeply than that, in the gospel 
of Jesus Christ.  It is intended to offer a very 
practical model for forming and educating young 
people who grow to be more truly human, more 
fully alive, men and women for others for the 
greater glory of God and the common good. 
 

  
 
Ȱ7Å ÐÌÁÎÔ ÔÈÅ ÓÅÅÄÓ ÔÈÁÔ ÏÎÅ ÄÁÙ ×ÉÌÌ ÇÒÏ×Ȣ  
We water seeds already planted, 
knowing that they hold  
future promise.   
We provide yeast that produces 
ÅÆÆÅÃÔÓ ÆÁÒ ÂÅÙÏÎÄ ÏÕÒ ÃÁÐÁÂÉÌÉÔÉÅÓȢȱ 

 
Bishop Ken Untener of Saginaw (1937-2004)  

quoted by Archbishop Oscar Romero (1917-80) 
 

 
 
Some of the virtues of the JPP are evidently linked 
more to the educational mission of the school 
(being curious and active, eloquent and truthful, so 
that you can be learned and wise) while others are 
more obviously to do with the formation of 
character and personality (being grateful and 
generous, attentive and discerning, 
compassionate and loving, faith-filled and hopeful, 
intentional and prophetic).  The virtues of the 
profile weave and thread together and, taken 
together, envision what a well-rounded and well-
educated, good and virtuous young person could be 

like: someone made in the image and likeness of 
God. (Genesis 1:26) 
 
In his great sermon on the mount, recorded in 
MattƘŜǿΩǎ ƎƻǎǇŜƭΣ WŜǎǳǎ ŎƘŀƭƭŜƴƎŜǎ ǳǎ ǿƛǘƘ ŀƴ 
astonishing ambition, άBe perfect, therefore, as 
your heavenly Father is perfect.έ (Matthew 5:48)  At 
first hearing this seems impossible: how could we 
be perfect as God is perfect?   But this is to miss the 
point.  Jesus understands that what we all most 
desire is to be the bŜǎǘ ǿŜ Ŏŀƴ ōŜΦ  ²Ŝ ŘƻƴΩǘ ǎŜǘ ƻǳǘ 
to fail, mess up, miss the mark, and be mediocre!  
We aspire to be perfect.  The world offers a 
powerful version of perfection (wealth, power, 
looks, possessions, influence, celebrity).  Jesus says, 
if you want to be perfect, try to be perfect in in a 
different way, in the way God is perfect ς by the 
strength of your faith, love, hope, compassion.  The 
JPP proposes a way of talking about and taking 
practical steps to be the best we can be.  This is 
what Ignatius calls the magis ς the better, the 
greater, the deeper and more authentic version of 
myself, to which God gently but persistently calls 
me if I have eyes to see and ears to hear. (Mark 8:18) 
 
Psychologists tell us that an important part of 
growing up successfully is to create an identity ς to 
imagine your grown-up self and then do what is 
needed to become that person in a conscious and 
deliberate way.  The JPP suggests what a good 
person looks like and invites young people to make 
its virtues their own, shaping who they aspire to be. 
 
The way in which the virtues are paired is 
important.  The JPP aims to describe a well-rounded 
person and so the virtues balance and colour one 
another.  There is little point in being learned if you 
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are not also wise in the ways you use your learning.  
Being attentive to your experience can become 
indulgent self-absorption unless you use that 
reflection to discern how best to live.  Being 
eloquent implies that you are truthful about what 
you say.  And so on.  
 

 
 
Ȱ)Î ÔÈÅ #ÁÔÈÏÌÉÃ ÓÃÈÏÏÌ Ȣ Ȣ Ȣ ÔÈÅÒÅ ÉÓ ÎÏ ÓÅÐÁÒÁÔÉÏÎ 
between time for learning  and time for 
formation .  School subjects do not present only 
knowledge to be attained, but also values to be 
acquired  and truths to be discovered .  All of 
which demands an atmosphere characterized by 
the search for truth, in which competent, 
convinced and coherent educators, teachers of 
learning and of life , may be a reflection of the 
ÏÎÅ 4ÅÁÃÈÅÒȢȱ 

Congregation for Catholic Education (1999) 
The Catholic School on the Threshold of the Third Millennium n.14  
 

 
 
To have an impact, the JPP needs to become the 
normal everyday way in which the school 
community (school leaders, teachers, pupils, 
parents) conceives and speaks about its mission.   
The JPP encourages virtuous behaviours and only 
works if we are attentive to what actually goes on, 
noticing and commenting upon what people do and 
say, so that positive behaviours (expressed by the 
virtues) are reinforced, and negative behaviours, 
which are the opposites (or vices) of the virtues, are 
shown for what they are.  Consistent use of the 
language of the virtues of the JPP needs to become, 
ǘƻ ǳǎŜ LƎƴŀǘƛǳǎΩ ǇƘǊŀǎŜΣ ΨƻǳǊ ǿŀȅ ƻŦ ǇǊƻŎŜŜŘƛƴƎΩ ς 

the way we ΨŘƻΩ ŀǘǘƛǘǳŘŜǎΣ ǾŀƭǳŜǎΣ behaviour, 
character, and relations in our school community. 
 
Schools have found it helpful to focus on one pair of 
virtues each half term but this must always be done 
against the background of promoting all the virtues, 
all the time ς ŘƻƴΩǘ Ǉǳǘ ōŜƛƴƎ ŎƻƳǇŀǎǎƛƻƴŀǘŜ ŀƴŘ 
loving on hold because you are doing intentional 
and prophetic this half-term! 
 
There are, of course, other virtues than the eight 
pairs of the JPP and the JPP does not exclude them.  
But it is important to use the JPP virtues often and 
consistently.  Our schools have a distinctive 
tradition, a special language to speak, which is 
characteristic of our Ignatian identity and Christian 
mission.  We should not easily substitute others. 
 

 
 

ȰTo educate the young 
is to transform the world.ȱ 
 
Juan de Bonifácio SJ (c.1553-1606) 
 

 
 

The virtues of the JPP are rooted in the Christian 
tradition.  But if they are to help the young people 
in our schools, who come from varied backgrounds 
and beliefs, they must be inclusive.  Religions are at 
their best when they tap into the shared experience 
of humanity and at their worst when they are 
divisive and judgemental.  The JPP virtues are drawn 
from the core of the Christian, Catholic and Jesuit 
tradition, but they neither belong to us nor are 
exclusive to us ς they are universal values which all 
people of goodwill will recognize. 
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ȰThere is something I very much want to say to you:  I hope that among  
those of you listening to me today there are some of the future saints of  

the twenty-first century. 7ÈÁÔ ËÉÎÄ ÏÆ ÐÅÒÓÏÎ ×ÏÕÌÄ ÙÏÕ ÒÅÁÌÌÙ ÌÉËÅ ÔÏ ÂÅȩȱ 
Pope Benedict XVI 



 

 
6 The Jesuit Pupil Profile  
 

 

Pupils in a Jesuit school are growing to be grateful for their own gifts, for the gift of other 
people, and for the blessings of each day; and generous with their gifts, becoming men and 
women for others.  
 
Gratitude is always Saint LƎƴŀǘƛǳǎΩ ǎǘŀǊǘƛƴƎ ǇƻƛƴǘΦ  
Before we reflect or pray, discern or make a 
decision, begin a new day, or embark on anything 
important, he calls on us to remember everything 
that we have to be grateful for.  His little daily 
spiritual exercise, the examen, begins with 
gratitude. 
 

 
 
Ȱ)Æ the only prayer you said 
×ÁÓ Ȭ4ÈÁÎË ÙÏÕȭȟ ÔÈÁÔ ×ÏÕÌÄ 
ÂÅ ÅÎÏÕÇÈȢȱ  
 
Meister Eckhart OP (1260-1328) 

 

 
 
If you are attentive to your own responses to 
what happens in your daily life, you will probably 
notice that a lot of it is down to a feeling of 
entitlement ς a feeling that I am due certain 
things, courtesies, privileges, comforts, rewards, 
breaks.  Ignatius wants us to think and feel in a 
different way.  Instead of insisting on your 
entitlements, consider rather what has already 
been gifted to you: your health and family, shelter 
and security, enough to eat, plentiful clean water, 
friends, freedom, the rights and protection of the 
law, your education, talents and pastimes, the 

love of God in Jesus Christ, and all the small daily 
blessings that, when noticed, bring joy to life. 
 
Just as Ignatius begins his Spiritual Exercises with 
gratitude, so he concludes them with generosity.   
As we become more practised at being grateful, 
we realize just how gifted and blessed we are, 
often without really deserving it.  Out of this 
growing realization comes a powerful desire to be 
generous, άto give and ƴƻǘ ǘƻ Ŏƻǳƴǘ ǘƘŜ ŎƻǎǘΦέ  
Generosity is the inevitable consequence of the 
practice of gratitude. 
 

 
 
Lord, teach me to be 
generous, to serve you as you 
deserve, to give and not to 
count the cost, to fight  
and not to heed the wounds,  
to toil and not to seek for 

rest, to labour and to ask for no reward, save 
ÔÈÁÔ ÏÆ ËÎÏ×ÉÎÇ ) ÄÏ ÙÏÕÒ ×ÉÌÌȢȱ 

 
Jacques Sevin SJ (1887-1951) 

 

 
 
St Ignatius had an important principle that deeds 
were more important than words (Spiritual Exercises  

GRATEFUL &  GENEROUS  
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n.230) and so, for him, generosity will show itself 
better in the things we do for others than in what 
we say.  More often than not, it is the small acts 
of daily kindness and generosity, putting others 
before ourselves, which have a greater and 
deeper impact than the occasional grand gesture. 

 
People who lack generosity are often fearful that 
they will lose something by giving and be 
diminished.  But those who have experienced the  
 

 
freedom of being generous discover that the 
opposite is true.  The more you give, the more will 
be given you. (Luke 6:38)  Archbishop Fulton Sheen 
ǎŀƛŘΣ άNever measure your generosity by what 
you give, buǘ ǊŀǘƘŜǊ ōȅ ǿƘŀǘ ȅƻǳ ƘŀǾŜ ƭŜŦǘΦέ  This 
is what it means to be big-hearted and truly 
generous.   
 

 
 

Ȱ9ÏÕ ÈÁÖÅ ÎÏÔ ÌÉÖÅÄ ÔÏÄÁÙ 
until you have done 
something for someone who 
ÃÁÎ ÎÅÖÅÒ ÒÅÐÁÙ ÙÏÕȢȱ  
 
John Bunyan (1628-88) 

 

 
 
Gratitude and generosity are the virtues which 
underlie an attitude to life that is outward 
looking, regards other people as precious gifts, 
and encourages young people to grow to be men 
and women for others. 

  

 

Jesuit schools help their 
pupils grow by 
encouraging them to 
know and be grateful for 
all their gifts, developing 
them to the full so that 
they can be generous in 
the service of others. 

 
 

 

Questions for reflection . . . 
 

1. How are pupils encouraged to identify and 
celebrate their own gifts and the gifts of others? 

2. Lǎ ΨǘƘŀƴƪ ȅƻǳΩ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ƛǎ ƻŦǘŜƴ ƘŜŀǊŘ 
around your school?  Are there lots of different 
ƪƛƴŘǎ ƻŦ ΨǘƘŀƴƪ ȅƻǳΩΚ 

3. Does your school set out to create opportunities 
for pupils to be generous ς not just with their 
money but with their time, talents and energy? 
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Pupils in a Jesuit school are growing to be attentive to their experience and to their 
vocation; and discerning about the choices they make and the effects of those choices. 
 
If being grateful is the starting point in the 
spirituality of St Ignatius, then being attentive to 
your experience is its foundation.  In the months 
Ignatius spent convalescing from the wounds he 
received at the battle of Pamplona (May 1521), he 
began to pay attention to his experience in a very 
systematic and reflective way. 

 
Sometimes, we wake up and wonder where the 
years have gone and whether we have made the 
most of our lives.  We ask whether we have made 
the best choices and given time and energy to the 
people and things that matter.  Being attentive 
takes practice.  It is much easier to allow 
ourselves to be swept along in the tide of 
everyday life, from one thing to the next, taking 
little time to notice anything.  

Ignatius tells us that we should take time to notice 
the big and the small things of each day; we need 
to be aware of and understand the responses of 
other people; we need to be attentive to the 
stirrings in our hearts and to the preoccupations 
that thread their way through our lives.  In this 
way, we become much more sure-footed in 
coping with the things that life and other people 
throw at us.   
 

  
 

Ȱ'ÏÄ ÈÁÓ ÃÒÅÁÔÅÄ ÍÅ ÔÏ ÄÏ 
him some definite service.   
He has committed some 
work to me which he has not 
committed to another.  I 
have my mission.  I may 
never know it in this life,  

but I shall be told it in the next.  I have a part 
ÉÎ Á ÇÒÅÁÔ ×ÏÒËȢȱ 

Blessed John Henry Newman (1801-90) 

 

 
 

Once we develop the habit of being attentive, we 
can begin to discern what is good for us and what 
is not; and what God calls us to be, and to do (our 
vocation).  Being attentive brings the possibility of 
taking back control of our own lives. 

ATTENTIVE  &  DISCERNING  
 


