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Foreword

Teachers and support staff come to work in Jesuit schools for many different reasons. But
once they are there, they come to experience the distinct tradition and spirit of Jesuit
education.

Today Jesuit schools in the British Province arededstaffed almost exclusively by lay me
and women. Mnywillingly take upon themselves responsibility for the enterprise of Jesuit
educationandchoose to live anavork in an Ignatian wayThe Society oe8uswarmly
welcomes this partnership and sees ithie work of the Holy Spirgustaining and inspiring
Jesuit schools for the future:

G2S INB KdzvYof SR | y Rinspild a$ Befhdre beénkboy the vacationY | y &
of Ignatius and the tradition dhe Society have chosen both to work with us and to

share our sense of mission and our passion to reach out to the men and women of our
broken but lovable world. We are enriched by members of our own faith, but also by

people from other religious tratons, those women and men of good will from all

nations and cultures, with whom we labour in seeking a more just world. Rich is the

harvest. In many countries, important Jesuit works depend largely on the generous,

loyal and skilled collaboration of wan and men of diverse religious and humanistic
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The aim of theShared VisiohJNB 3N} YYS A& 6402 LINBY23S | O2YY2y
G2 0KS O2yONBGS OANDszauly 0Sa 2F aoOKz22t fAFTSEd
workof J& dzA G SRdzOF GA2Yy AY dGdzyRSNEGEFYRAY3 AGa RAAUA
AYLIE SYSy(lFidAz2y 2F OKIFNYOGSNRAGAOCA (KIFG NBadz

By doinghis work of formation withi S OKSNA |y R adzZLJI2 NI adl¥F ¢S |
union of mirds and hearts and to work together as a single apostolic body in the formation
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Adrian Porter SJ
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135h Congregation of the Society of Jesus (2008), Decree 6.186
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SHARED VISEEN

Jesuit Spirit in Education

The Aim of Shared Vision Induction

The aim of theShared Vision Inductid®Vi) course is to ensure that new staff (both teaching
and support) have a good appreciation of the tradition and spirit of Jesuit education so they
understand the values and practices whaltaracterize the Jesuit school they are joining.

By sharing, and communicating well, the vision of Jesuit education to new staff in their first days
and weeks, we enable them to take on shared responsibility for the Jesuit identity, mission and
communityof the school and to play their part in ensuring it is sustained and developed.

G[ e LS2LXS ySSR G2 KIF@S |y dzyRSNEGFYRAY3a 2F L

and traditions, and Jesuit life. The Jesuit school provides programmesdarage a growing

6 NBySadaa FyR dzyRSNEGFYRAY3 2F GKS FAYa 2F WSa
(The Characteristics of Jesuit Educatiatb3)

SVi is the first step of a bigg8hared Visioprogramme which seeks to develop staff
understanding and promotion of Jeseucation. It is important, therefore, that good
foundations are laid with all staff going through the SVi course.

Who is SVifor?

5.

TheShared Vision Inductiggrogramme (SVi) is for teachers and support staff who are just
joining a Jesuit school.

SVi is intended for Catholics, members of other Christian faiths, members of other religions, and

those without religious beliefs or backgrounds. All should feel welcomed and invoif/ttby

are employed in a Jesuit school, they have aroleto playknS 4 OK2 2f Q& WwSadzAi i AR
mission. It may be good, if possible, to speak individually to participants ahead of the first

session to reassure them that they are not going to feel bewildered or lost if they are not

Catholics.

It may also be good, gending on local circumstances, to invite staff who have been at the
school for some time and who have not had the opportunity to participate in any dSaeed
Visioncourses.

It may also be helpful to invita couple of experienced members of staffp@rticipate in some
session&s catalysts for reflection and discussisharing their own experience of a Jesuit
school.
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The ldentity -Mission-Community m odel

9. Shared Visionses the ldentityMissionCommunity model as an accessible and effective way of
speaking about the ethos of a school.

10.¢ KS Y2RSt KlFIa 0SSy RS@St 2LISR "Qemen Congregatidni NA LJG & O
of the Society of Jesus (2008) as a way of looking at Jesuit communities (reflecting on its identity,
misson and community, and combines this witkix perspectives proposed by Fr Claude
Maréchal AA (in an address to the Union of Superiors General in Rome in 1987) as a way of
speaking about the charism or character ofraligiousinstitution. Maréchald & A E LIS N& LIS O
are:

a story to enter

a language to speak

a group to which to belong

a work to do

a way of proceeding

a face of God to see

= =4 =8 8 - -9

The GC35 Triptych The Maréchal Template
A way of thinking about Jesuit works Understanding religious charism

a language to speak a face of God to see

a group to which to belong
a way of proceeding

) [dentity m—) Missiol

in the context of a living

Community—

11. Identity raises questions of meaning (who are we? why are we here?) which can be expressed as
a story to enter(the story of Ignatius, Jesuit schools and your own sclaomma language to

*'GC:"

Shared Vision InductionHandbook Page3



speak(the special words and phrases which capture important values and ways of doing things
in the Jesuit tradition) Jesuit schools have an Ignatian identity

12. Missionraisesqguestions of purpose (what are we about? what are we trying to do?) which can
be expressed as work to do(what are the priorities in what we do in this school?) arfdce of
Godto see(in each member of the school community? in our prayer and worgtpsarvice of
others? in the ways in which we treat each other2gsuit schools have a Christian mission

13. Communityis the contexin whichidentity and mission are lived out, and can be expressea as
grouptowhichtobelong K246 R2 LlzLJAf&a |yR ySg aidlFlFF¥ 0O2YS
community?)and away of proceedinghow do we do things and treat each other based on
gospel values?)Jesuit schools arévelcoming and inclusiv&€atholic communities

14. Further information abut the Identity-MissionCommunity model is available in a Jesuit
Institute monographA Model for Understanding the Identity and Mission of a Jesuit School.

15. The IdentityMissionCommunitymodel provideghe basic structure fogVi.

The SVi programme

16. SVI consists of five sessions:

Session 1
Catholic Education & Jesuit Schools| Session 1 is an introduction to some of the key
guestions new staff might have about Jesuit

a) Jesuit schooland the gospel |4 OK2 2t ayY 2 KFG R2Sa W

b) TheCatholic mission in W/ K2t AOQK 2 Ke Aa Gf
education schools? What part can | play? Issues of identi
c) Playing your part mission and community are all raised in this
session.
Session 2
Meet Ignatius Session 2 focuses on Jesdéntity by telling the
story of St Ignatius, and invites participants to
a) The Knight reflect on parallels in their own life stories.
b) The Pilgrim
¢) The Companion
Session 3
Jesuit Mission irchools Session 3 focuses on Jesuissionin education by

SELX 2NAyYy3 {G LAYl (A dza
a) Jesuit mission in education |F NB | 02 dzi WA YLINR BSYSyY

b) Improvement inlearning TheJesuit Pupil Profilés introduced in this
c) Improvement in living session.
Session 4
Our Schook A Jesuit School Session 4 focuses on your own school and lookg
its expression of Jesuit identity and missidine
a) Identity PowerPoint resource provides a template for this
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the story and language of ourl session but you will need to write in materials

school GKAOK NBTESOUO &2dzNJ 24y
b) Mission and community.

the work of our school and

the face of God we see Detailed guidance and suggestions are ideliliin
¢) Community the session script.

belonging to this community;
YR W2dzNJ g1 &

Session 5
The Spirit of Jesuit Education Session 5 uses the filfthe Spirit of Jesuit

Educatiorto remind participants of the central
themes of Jesuit education. After a year working
in a Jesuit school, they should be atdgecognize
and discuss in greater depths the identity, missiq
and community of their own Jesuit school.

Who leads SVi?

17. The programme is delivered in school by chaplaincy and senior staff.

18. As director of the Jesuit work, the Head has a partiaaponsibility for the Jesuit identity and
mission of the school and so it is highly desirable that the Head should be involved in delivering
at least some of SVi, and also attending some parts led by others.

Scheduling SVi

19. SVi consists of five sesstonEach session requires about 1¥4 to 1% hours.
20. It is recommended that sessionsdlare run after schoait the beginning of the school year.

21. Alternatively, sessions-4 could be deliveredver one or twadays at the start of term This has
the advantage of greater impabut the disadvantage of not allowing tinetween the sessions
for participants to read the follovap material Eachahool will need to consider the best way
to deliver SVi iits own context

22. Session 5 is ishded to be deliveretbwards the end of the school yeawhen new staff have
some extended experience of working in a Jesuit school.

23. Make sure the sessions do not clash with other demdtitre are likely to me many demands
on new staff and you need tensure they are free to attend SVi without other pressurds)
may be good to establish in advance with the Head the priority SVi is to have, and to make sure
participants and linenanagers are aware of this.

24. It is suggested that the Head writes a lettaviting new staff to participate in SVi (again this
signals its importance).

“‘0c>‘

Shared Vision InductionHandbook Pageb



Resources

25.

26.

27.

28.

29.

30.

A PowerPoint presentation, with an accompanying scgpiyides the structure and material for
each session.

Reading materials are provided to give to participattthe end of each session. These have
been chosen to encourage them to read more deeply into an aspect of the session and to
prepare for the next session. The extension reading is an important part of SVi and will

significantly extend the depth of wh@l y 6S I OKAS@GSR® 2 KATS (KAA

given with sensitivity (teachers have little spare time and other priorities will squeeze out good
intentions), it may be good to give some thought to how they might be encouraged to do the
reading (egasking each to share one thing that struck them, at the beginning of the next
session).

A Shared Visiofolder is available to collect together the printed materials handed out during
the course.

Resources are available on the Jesuit Institute web$ttited materials are available from the
Jesuit Institute.

Every effort has been made to produand selecmaterials forSViwhich are of a high standard
both in content and in presentation. This is a deliberate attempt to ensure that Jesuit education
is presented in a professional and engaging way, espeagligdple who are new to it.

TheShared Visiotogo is available on the Jesuit Institute website if you want to use it on
invitation letters, notices, or other materials you are producing in catioe with SVi.

Preparation

31.

Everything that can be done to ensure the sessions are delivered in a professional and assured
way, will help get the message across. In particular, you might wish to think about the following:

a) Choose a room which fdeasant to work in (if teachers are coming to the session from a
busy day, it is preferable that the room is not a classroom). Rearrange furniture so that
participants are gathered around. Have a low table with materials in the middle.

b) Make sure all te IT equipment is working well and that the screen image can be seen but
you are not working in sentarkness.

¢) If you are holding the sessions at the end of the school day, energies levels will be low.
Provide tea/coffee, and water or juice as an altdima Offer some food, such as
sandwiches or fruit, or nice biscuits.

d) Have all the materials you need organised and to hand. In subsequent sessions, have spare
copies of the materials in case someone forgets to bring them, including the prayer card.

e) Include some blank paper in the SVi pack in case people want to make htzes.a pot of
pens on the table.

Page6
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f) Begin ontime. End on time.

The importance of welcome

32. Ensure a warm and individual welcome for each person. Some may be nervous bibeguse
feel they know little and might be caught out, or are not Catholic and wandevhat it has to
do with them Everything that can be done to put people at their ease is important.

33. Throughout the sessions, emphasise that everyone can contributestot &glucationg it is not
just something for Catholics. This assertion is based on the premise that Jesuit education is
firstly about thehumanperson, rather than th&€atholicperson.

3. @2AR OFf 1 Ay¥H KIZd A @EKNRENYAY WA Iebatingt sk a positivey 6
GdzNYy 2F LIKNI &S adzOK Fa W KNRaAGAIYyaQ 2N wySy
KdzYlF yAaild 2N) aSOdzZ I NJ LIKAf2a2LKe 2F fAFTSQO ¢
who has been employed as teactwrsupport staff to feel they have a full role to play in
buildingdzLd 4§ KS &d0K22f Qa WSadald ARSyidAide YR YA&aaA2)

Z

|

o)
KSa

Format of the session

35. Begin withwords of welcome It is suggested you dmt start with a prayer start with the
human and familiar anagebd them to a moment of prayer at the end.

36. Invite each person toontribute a thoughtor reflection from the reading given in the previous
session.

37. Each session begins witHatus exercisea moment of stillness and reflection. The suggested
text is tobe found in the script.

38. ThePowerPoint presentatiorand scriptprovides the material and structure for each session.

39. As you go through the material remember timeportance of drawing on experience both
your own experience and theiroes this resorta? Does it nake sense? There are
opportunities biilt in to the sessions fanoments of personal reflectionfollowed bysharingin
pairs or the whole group (depending on the size of the group).

40. Remember also that SVi is also about articulatingiatyxdducing Jesuit languageThere are
notes at the beginning of each session to remind you which words and phrases you should be
aiming to introduce in that sessiotJse the notions of identity, mission and community
frequently (but it is not necessary to @ain the whole IdentityMissionCommunity model in
detail).

41. At the enddistribute and explairthe follow-up readingand invite them to bring one reflection
NBI OGA2Yy 2NJ O2 YYStfihe iexfsessifnS WK2YSg2N] Q

42. End with theprayer of IgnatiugLord, teach me to be generous . . .). Participants should be
given this on a prayer card.

*-GC>‘

Shared Vision InductionHandbook Page7



43.

Thankpeople for giving up the time to attend. Remind them of the next session.

How to use the <cript

44,

45.

46.

47.

48.

Each PowerPoint presentation is accompanied by a script.

These scripts are offered as a guide and help. They are not intended to be followed slavishly and
should not just be read aloud from the page.

The presenter needs to speak in his or her own voice. Adapt the script to suit your own manner,
adding comrents, observations, or anecdotes that might be helpful to your audience. Session 4,
in particular, allows you to adapt the material to the story and circumstances of your own
school. The other sessions are intended to give a wider perspective on dksatien.

However, at the same time, remember that considerable time and thought have been given to
the development of these presentations and scripts to meet the needs of the schools and
prepare people for involvement in Jesuit education. So do not onatld too much (especially
beware lengthening the sessions beyond about 1%4 hayitsy supposed to beharedvision

after all. This means being very familiar with the content of the scripts and incorporating the
material into what you say. There ateliberately large areas of whitespace on the scripts so
you can add your own notes.

The scripts are embedded in the PowerPoint presentations and can be displayed on your laptop
(seeTechnical Stutbelow).

A Jesuit approach to teaching the sessions

49.

50.

51.

In leading the sessions, it is important to use the Jesuit way of proceeding in teaching as set out
in the documentignatian Pedagogy A Practical Approacti993). This methotighlights three
elements: experienceg reflection ¢ action.

The key idedere is to ensure that thexperienceof the participants becomes an integral part

of each session. They are asked to reflect on, and share something of, their own experience and
to see how this resonates with the material being presented (this becone¢ 5 ¥ f il A 2 y Q
Jesuit teaching model). Thus, a session is not just input of information. Then suggest some
practical ways in which they can use, or live out, what they have learned (this4slth® (i A 2 y Q
element of the model) in the context of yoachool.

There are key points during the sessions when participants are asked to reflect upon and discuss
guestions which arise from the material. These may need adapting to your own circumstances.
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Technical stuff

How to display the script your laptop but not on the projection screen

1. ¢KAa A& 1y26y a WtNBaSyiSNI £AS

2. Open PowerPoint. Go talide show > use presenter viegtick box)

3. You must have a projector actually connected to your laptop to set up
LINBaSyGdSN) OASg @ o 2dzNJ £ F LJG 2 LIQa
to be set to dual display (this is usually automatically detected but may
need to be set manually icontrol panel > appearance > duplicate

How to hide a slide

You can hide a slide in a presentation so that it is not deleted but does not sht
when you present. This is needed in Session 1 if you choose two of the three
gospel passages offered on slides 7, 8&nd

1. Right click on the slide you want to hide DPesign Viewvith the slides
down the left side of the screen.

2. ChooseHide Slide(the slide will dimout to show it is still there but not
seen in the presentation).

~

X Cut

]
o

o

1 Paste Options:
oo

7 s A

New Slide

I

o

w JHIP

Duplicate Slide
> Delete Slide

Add Section

o Publish Slides

Layout
7] Reset Slide
™ Format Background

:

How to print off a hard copy of the script

1. Open PowerPoint. Go tdile > save & send > create handouts > create
handouts button > notes next to slides > OK

2. The scriptis saved as a Microsoft Word document (it will take some tir

3. Note that the Word document will be very large (up totbes the size of
the original PowerPoint. This is because Word saves a lot of informati
to do with the PowerPoint in OLE files). This is a flaw in Microsoft Offi
If you turn the Word document into a PDF file it will be much more
manageable.

Tl
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How to replacepictures in PowerPoint

A PowerPoint template is provided for session 4. You will need to replace
placeholder pictures with pictures of your own school. You can keep the
formatting and animations of the template if you use the followmgthod to
swap the placeholder pictures with your own.

Picture Too

Home Insert Design Transitions Animations Slide Show Review View Format
: o B Ry :
i ol 2 # & Compress Pictures — — T e — —
= e 7 P Change Picture il |l cnell
Remove Corrections Color  Artistic : d d
Background - v Effects~ t’i ResqgpPicture ~

Adjust

Click on the picture you want to change.

Select thePicture Tool#~ormat menu @rrowedabove)
Click onChange Picturéarrowed above)

This will open a dialogue box

PR

Insert Pictures

* From a file

Browse files on your computer or local network

Browse »

[ Bing Image Search

Search Bing
Search the web

5. Click orBrowse(arrowed above) to find the picture you want in your file

By following thisnethod of replacing a picture you walpply the correct size,
position andanimationto the new picturewithout having to do anything else.

Pagel0



Catholic Education
and Jesuit Schools

Aims

The aims of the first session are:

1 towelcomeparticipants and make them feel comfortable, whatever thedligious
background or none

1 to establish that it is important for them tnow and understand something of the
Jesuitidentity and missionof this school

1 to explain howJesuit schools are founded on the gospeldare part of the wider
mission of Christianity

1 to explain thata Jesuit school is a Catholic communitich is weloming and
inclusive

T to explain how there ardifferent spiritual traditions within the Catholic Church
GAGK WF2dzy RSNAQX YR K2g GKS WSadzi

1 to explainhow the Church became involved in running schoalsd why it

continues to do so

to takea quick first look at thdesuit Pupil Profil§to be picked up in Session 3)

to statethat everyone has something to contributt® the Jesuit character of the

school

= =4

Begin the session with tHecus exercise.
This sessioisin three segments:

1. Jesuit schools and the gospel
This segment introduces the ideas of the Christian church, the Catholic church, and the
{20ASG@& 2F WSadzaa yR K2g GKS& NBflIGS G2 SIOK
and how the values of ouchools are found in the gospels.

2. TheCatholic mission in schools
This segment explores the history of Catholic schools in the UK and opens up the question of
why the Catholic churcremains involved in education today. It explores how thinking
about identity, mission and community can help articulate and develop the Jesuit character
of the school.

3. Playing your part
This segment looks at the part new staff are called to play itaslisg and promoting the
Jesuit identity, mission and community of the school, whatever their religious background.

End the session with therayer of St Ignatiu® W[ 2 NRX (Sl OK YS (G2 06S 3ISySNP

Shared Vision InductionHandbook Pagell



Key Words and Phrases

The keywords and phrass you should be aiming to introduce in this session are

= =4 -4 —a A

Catholic / Christian / JesuitStignatius / gnatian/ Society of Jesus

Gospel /IGood news Gospel values

Jesuit Pupil Profile

Identity / Mission / Community

WSadzh G a0OK22fta NB F2NJ GAYLINRGSYSy
D2R YR (KS GgMaibisoystitufbn2idl)E

Pagel?2

Resourcedor further reading

At this first session, each participant should be givenShared Visiofolder containing
02N RAAGNRAOGdzIS WK2YS@g2Nl1 Q i GKS SyR

= =4 -8 a8 -8 -9

Leaflet: Jesuit SchoolsA Quick Introduction

Article: Catholicism at a Glance

Article: Catholic 8hools andA Catholic Way of Seeing the World

Article: An Introduction to tk Mass

Prayer CardSt Ignatiugfor use atthe end ofeachsession)

Prayer CardChrist the Teachécon (withA¢ S| O K S NBn&eversill & S NJ




Session 1 Script

Catholic Education and &suit Schools

Slide 1

WM
1FSE

SHARED VISEN

Jesuit Spirit in Education

Session 1
Catholic Education & Jes@thools

Slide 2

Stop for a moment.

Pause

Step back.

Take a breath.

What have the events of today left you thinking?
How have they left you feeling?

What is it you desire from the next hour or so?
Be still.

Slide 3

Jesuit Schools
&
The Gospel

Shared Vision InductionHandbook

Shaed Vision Induction
Session 1
Catholic Education & Jesuit Schools

[clickg next slide]

Focus Exercise

[Especially if people are coming to this
session from a busy day, it may be gooc
to do a quick relaxation/focus exercise t
begin. This need be no more than closi
2ySQa SeéSa yR | R2
alert sitting position. Then read the
following phrags slowly with pauses in
between (they are also on the screen fol
GK2asS gK2z2 Ol yQi &Kk

Stop for a moment. Pause. Step back.
Take a breath. What have the events of
today left you thinking? How have they
left you feeling? What is it yodesire
from the next hour or so? Be sitill.

[clickg next slide]

1 Jesuit Schools & The Gospel

As you begin work at this Jesuit school,
is probably a good time to stop and ask

what a Jesuit school is and how it fits int
the wider network of Catholischools.

You are joining a school with a strong
tradition and character. A school with a

Jesuit identity and mission.

CKAZ aSaarzy ala

“‘0c>‘
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Slide 4

Slide 5

Pagel4

Catholic Churctes) Christian faith [

1.3 hillion

(51% of Christians worldwide)

2.2 billion

(32% of world population),

WSadzaid aoOKz22fKQ
[click¢ next slide]

The Society of Jesus, usually known as
WWSadAGaQs étka F2d
Ignatius of Loyola and nine Companions

It is a religious order within the Catholic
Church and has 16,000 members
worldwide today working in universities,
schools, parishes, hospitals, prisons,
retreat housesmissions, etc., and going
wherever the need is greatest.

The Jesuits, and their schools, parishes,
missions and other works, are all part of
the Catholic Church. There are around
1.3 billion Catholics worldwide. That is
about 51% of all Christians.

[click]

And the Catholic Church is itself part of
something much biggerthe Christian
faith with 2.2 billion adherents
worldwide. That is around 32% of the
62NI RQa L2LJz | GAZ2Y

[click]

And Christianity is founded on the perso
of Jesus Christ who &d in Palestine
2,000 years ago.

[clickg next slide]

For Christians, Jesus is the person who,
above all others, tells us about God and
about what God calls us to be.

This icon was created for the Jesuit
schools in Britain. An icon neefisbe
ANBIFR¢E (2 NBISIEt A
[click]

b2dA0S GKIdG WwSadzaQ



in the gesture used by Roman senators
inviting those around him, and including
ourselves, to listen as he speaks the wo
of God.

[click]

¢KS AONRft Ay WSad
of authority and continuity with what has
been written and spoken about God in
the past.

[click]

People are gathered around Jesus to
listen to the words he speaks. At the toy
are the apostleg the firsttoK ST NJ W
message. Below them are people of all
races, ages, times, gender and cultures
representing the Christians of two
millennia. In the tradition of icon
painting, there is a gap in the crowd at tt
bottom of the icon. This is the empty
space inb which we are invited to listen
and to enter into what is going on.

The words Jesus speaks is the message
62dzi D2R YR A& N
08 [/ KNRAGAIYyEA BK2
The gospel has been passed down
through the generations, botherbally

and in written form.

[clickg next slide]

Slide 6 This is the oldest existing manuscript of
the gospels we havethe Sinaiticus
codex from Egypt which is now in the
British Library and was copied out in the

4" century from still older manuscripts.

Stories about Jesus, his words, his
attitudes, his parables and miracles are
passed down to us in the gospel writings
like this.

Tl
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[click]

The four gospels, written in the first
RSOFRSa I Fii $eNdctwe a d:
different interests and concerns of their
writers: Matthew writes for a Christian
community that is strongly Jewish in its
traditions; Luke writes for Christians whc
are Greek speakers and live outside
Palestine; Mark writes the first gospel
shorter and more direct than the others;
and John includes many of his own
theological reflections and writes for a
more educated and informed audience.

There are similarities and differences
between the four written gospels. But
taken together, Christias regard them as
providing a reliable guide to the teaching
of Jesus upon which we base our beliefs
our worship of God, and the way we mal
moral choices and live our lives.

[clickg next slide]

Slide 7 [It is suggested that you choose two of

the following three gospel passages]

Then Peter came up to Jesus and
AFAR (G2 KAYZ W[ 2N
my brother sin against me, and |

forgive him? As many as seven

GAYysaka wSadza al
say to you seven times, but seventy
times seven

The gospel still presents a challenge to |
today.

Jesus asks profound questions about wi
it means to be human.

How do you respond to this, for example

[Give people the opportunity to read the
passage and to refleébr a moment; and
then ask for responses: How does this
strike you? What do you make of it?]

Peter raises a very human question: if
someone keeps on wronging me, how
long should | put up with it? Notice how
0KS ljdzSadAazy NBFSN
ONRGOKSNDEI y2G az2yYSs
For ancient civilizations, seven was the
perfect number. So forgiving seven times

Pagel6



would be regarded as a suitably generot
number of times. But Jesus multiplies it
to a very large number (can you do the
maths in your head?! 70 x 7 = 490). Hit
hearers would have been astonished (a
the gospel often tells usxplicitly that
they were). He offers a model of
persistence in relationships that is
unexpected: you forgive again and agair
as often as it takes. Forgiveness canno
be measured out and apportioned or it is
no longer forgiveness but resentful
toleration. How often do we see this
dynamic in families and among friends?

The gospel challenges us to rethink a
fairly fundamental and ever present
aspect of our relationships with those
close to us.

[clickg next slide]

Slide 8 What do you think about tis one?

hundred sheep and m s . )| [Give people the opportunity to read the

gone astray, does he

passage and to reflect for a moment; an
then ask for responses: How does this
strike you? What do you make of it?]

Like many of the sayings, or parables, o
Jesus, the imagery here is rural and to d
with farmingc WS & dza Q € A a G S
been familiar with sheep farming in the
rough pastures round about. But the
suggestion that a shepherd would leave
large flock (ninetynine signifying a large
number) to search for one lost sheep
would have struckhem as crazy. Jesus i
here giving them an image of the way G
sees thent, as individuals not as a flock.
In a very powerful image, it is as if God
goes off up the crags and into the ravine
determined to recover the lost individual
His persistencand the value he puts on
the individual is a real eyepener. And if
this is the way God behaves towards ea
of us, we are called to do the same for tl

Tl
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Slide 9

Consider the ravens: they neither
sow nor reap; they have neither
storehouse nor barn; and yet God
feeds them. How much more
valuableare you than the birds!
Andwhich of you, being anxious, can
add a cubit to the span of his life?

Slide
10
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Pagel8

lost sheep of the flocks which are given
into our care.

Does this make sense in terms of your
expelience of family, or friends, or your
pupils?

[click¢ next slide]

And lastly, how do you respond to this
parable from a different gospel?

[Give people the opportunity to read the
passage and to reflect for a moment; an
then ask foresponses: How does this
strike you? What do you make of it?]

Again, the imagery is drawn from nature
and the countryside as this would have
0SSy Yz2ad FFYAfAFN
But it is not difficult for us to pick up the
message. Life can easilyn into the
Ozyaidlyld LINROS&aa 2
money, clothes, possessions, gadgets (
always the latest phone or tablet), social
media friends, experiences, etc. Here
Jesus challenges us to consider how
necessary all this is. And he points out
that ultimately it will not add a cubit to
our lives. A cubit is a single step.

Again, the point of the gospel is to set us
thinking. How we respond will be
different for each person.

[clickg next slide]

The gospels are there to be readndA
they are not only for Christians. The
gospels speak about fundamental
guestions of what it means to live a goo
human life.

l'YR SIFOK LISNBR2YQa
different, depending on their
circumstances.

[click]



Sometimes the gospel message will
ingpire us; other times it will question oul
assumptions and prejudices; sometimes
will console or puzzle us; it often
challenges us and proposes a way of
seeing things, and a course of action
which might not be our first thought.

The gospel is rich an@mplex, inspired
and timeless. This is why still today it is
taken seriously by so many people and
0SSt ASOSR G2 0S (KS

For any individual or community or
institution (like our school) that calls itsel
Christian, the gospel will shape whad
what we are.

[click]

G/ KN Aad Aa GKS F2d
educational enterprise in a Catholic
school . . . He gives new meaning to life

and helps us direct our thoughts and
FOGA2ya | OO2NRAY 3

(Sacred Congregation for CatholicuEdtion(1977)
The Catholic School34)

The same is true for Jesuit schools.

[clickg next slide]

Slide
11

So, to sum up: Jesuit schools are Cathc
schools, and Catholic schools are Christ
schools rooted in the gospel which

CatholicSchools (s ChristianSchools represents theperson of Jesus Christ.

[clickg next slide]
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12 Why do parents choose this school for
their children?
What do parents want from this school
for their children?
How aregospel valuedived out in this
school?
The Catholic Mission
in Education
S I I de Elizabeth |eigned 1558 1603) ] Why the
1 4 Catholics forbidden by law from practising fal) ~ Catholic Church
their religion or educating their children [k}
in the Catholic faith q oot involved in

schools

1829 Catholic Relief Act in Britain
fer 300 years, Catholics are allowed
build churches and schools

O ubT

1944 Education Act

Catholic schools could now be state
nded andwere equapartners inthe
“ational provision of free primary and
~fecondary education

-‘g’resenl day

[ Today there are 2,518 Catholic schools,
state and independent, in Britain
including eleven Jesuit schools

Page20

Some questions to think about.

1. Why do parents choose this school f
their children?

2. What do parents want from this
school for their children?

3. How are gospel values lived out in tt
schl?

[If anyone is unfamiliar with the notion of
w3235t O £ dSaQ &2
0KSe (dKAYy1l loz2dzi 4
AAYLE & WOt dzSaQdse

[Allow time for people to talk with the
person next to them, feed back, ask
guestions.]

[clickg nextslide]
2 TheCatholic Mission in Education

Now we can look in a little more detail ai
the mission the Catholic church sees its:
as having in schools. And also how the
Jesuit schools are a part of this.

Here we are exploring the questiow.| 2
did the Catholic church become involvec
in running schools and why does it
O2yAydzS (2 R2 az

[clickg next slide]

There is a lot of history hereo dzii € ¢
conside a few headlines.

The Reformation in Britain, in the early
16" century, led to the persecution of
Catholics who were not permitted to
practice their religion and under severe
penalty if they did so. Catholics could n
educate their own children irheir faith.
Many Catholics lost their livelihoods, ant
even their lives, for their religion.
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[click]

This led to the Jesuits and others
establishing schools on the continent (in
the Spanish Netherlands, France, Spain
and Italy) to which Catholic parents sent
their children, even though this was
unlawful and could lead to imprisonment
and huge fines. Whas today Stonyhurst
College was one of these schools in exil
founded in 1593.

[click]

Eventually the draconian laws against
Catholics were repealed and, in 1829, tr
Catholic Relief Act permitted Cathaolics t
build churches and schools though, at
first, these had to be discrete and
disguised because of deep a@atholic
feeling among the general population.
Oxford and Cambridge Universities only
admitted Catholic students from 1871.
The Relief Act never lifted the ban on
Jesuits living in Britaimal the offence
remains on the statute book (though it
has never been tested in court!).

[click]

The 19' century and beginning of the 20
century was a time of school buildig
the nation was building schools which
g2dz R SRdzOlF G S I dnt
and not just those who could afford it.
The Catholic church began to build
schools to ensure that Catholic children
also received an education. It was at thi
time that many Jesuit schools were built

[click]

The rebuilding of a new state system of
free schooling was brought about by the
Mmpnn 9RdzOFGAZ2Yy ! Of
One of the main architects of the new

settlement was Fr John Sinnott SJ, Heau

“‘0c>‘
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Master of Wimbledon College. From
having a few selective grammar schools
the church threw its eargies into
providing a Catholic school for every
Catholic child whose parents wanted it.
This massive building programme,
financed directly by the Catholic
community, remains the basis of Catholi
provision in the UK today. In Scotland,
Catholic partneship in the state provision
of free primary and secondary educatior
began much earlier, in 1918.

[click]

Many Catholic schools took the
opportunity to become publically funded
as Voluntary Aided schools, including
Wimbledon College, St Ignatius College
FYyR {d w2aSLKQa {0

[click]

Today in England and Wales, there are
2,013 Catholic state schools and 136
Catholic independent schools educating
812,212 children. The average proportic
of Catholic children in Catholic state
schools is 70% and 36% mtilic
independent schools. In Scotland, there
are 366 Catholic state schools and 3
Catholic independent schools.

[click]

So the answer to the question of why the
Catholic Church got involved in running
schools has changed down the centurie:

In the 16th century, it began by providing
schools for the sons and daughters of
Catholic families when the practice of thi
Catholic religion forbidden by law and
resulted in imprisonment, confiscation of
property, removal of children, and in
some circumstances egution.

[click]



Following Catholic Emancipation in the
19th century, the Church built primary
and secondary schools which provided
primary and secondary schools for the
growing Catholic population, and which
matched the Anglican schools and the
non-denominational schoolbuilt by local
councils.

[click]

The 1918 Education Act in Scotland anc
the 1944 Education Act in England mads
it possible for the Church to contribute tc
the common good by building primary
and then secondary schools which were
open to all, free otharge. These school:
were, and still are, funded partly by the
state and partly by the Catholic Church.

[click]

In the past few decades, education has
become a battleground for conflicting
views of what education is about.
Catholic schools have a cltesense of
their own identity and mission. And so
today, Catholic schools offer an
alternative vision of education.

[click]

Through these times, the Church has
always understood a major reason for
having schools as the passing on of the
faith. The Catblic Church has always
believed that schools offer the best plact
to teach children about Jesus and the
gospel, and the Christian life, for those
parents who desire it.

[clickg next slide]
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As well as continuing to offer an excellel
educatian and remaining faithful to the
task of passing on the Catholic faith to tt
children of Catholic families, Catholic
schools increasingly see themselves as
speaking out against a view of educatior
that understands schools and the
curriculum predominantlyn terms of
employability and contribution to the
economy. Catholic schools are offering
alternative vision of education, and of th
human person, which focuses on humar
worth, learning and virtue, and the qualit
of life.

[click]

G¢KS /I G Koffefrsht<@lf taad K 2
with all its distinctive aims and means,
acknowledging, preserving and promaotir
the spiritual and moral qualities, the
social and cultural values, which
characterize different civilizations.

[click]

With the principles of th&Sospel as its
abiding point of reference, it offers its
collaboration to those who are building &
new world.

[click]

The Catholic school loses its purpose

without constant reference to the Gospe

FYR I FNBIljdsSyid Syo
(The Catholicé®ool n.85, 91, 55)

[clickg next slide]



Slide [T RIS TR That question of how we make the

16  — > AR R message of Jesus, passed down to us ir
the gospels, alive and active in the lives
the children and staff in our schools
today, is a central question for every
Christian, Catholic and Jesuit school.

StBenedict St Ignatius £ Mother Teresa Brother Roger
. — of Calcutta of Taizé

cutts

! ; E N
»
Ek

Through the ages, people have been
challenged and encouraged by the
gospels. Taking the gospel message
ASNA2dzat e AYLE ASA
FGGAGdzZRSEa I yR GKS
The values of the gospel ademanding
and often run counter to the ways of the
world. So it is not surprising that
numerous individuals have taken the
gospel and tried to make sense of it in
their own lives, and in the historical and
cultural contexts of their times. These
peopleare regarded as the founders of
important traditions within the broader
Christian tradition. Each will have its owi
insights, nuances, and perspectives. Bt
all seek to interpret the gospel of Jesus |
an honest and true way.

Some of the better knowrraditions
within Christianity are:

[click]

Benedict (died 547 the founder of
monasticism, seeking God in silence ant
contemplation.

[click]

Ignatius (died 1556) who explores what
it means to be a companion and followe
of Jesus, serving the negdf others.

Interpreters of the gospel, and founders
of religious traditions within Christianity,
are still to be found in our own day. Twc
well-known examples are:

[click]

Tl
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Mother Teresa of Calcutta (died 1997 ar
declared a saint in 2016) in her
commiment to the poorest of the poor,
first in the slums of Calcutta and later
elsewhere also. She founded a group
called the Little Sisters of the Poor who
work for the rejected and marginalized,
those quite literally left dying in the
gutters.

[click]

Brother Roger of Taizé (murdered 2005)
in his uniting of different Christian
traditions, and in developing a form of
prayer and reflection which has a
contemporary appeal, especially the
young who continue to come in their ten
of thousands to Taizé in Fream

The themes and preoccupations of each
are different. But all are seeking to
understand and regresent the gospel
message of Jesus Christ for their own
time.

[click]

St Ignatius was interested in engaging ir
conversation with people, talking about
GKSAN t A@S&a FyR |0
It also meant helping them in practical
g eaoc 'S OFfttSR
azdz a¢ o IS G221 S
souls and sometimes it got him into
trouble. The tradition of St Ignatius is th
tradition which has given rise to, and
inspired, Jesuit schools over the past 45
years.

[clickg next slide]
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When he was writing th€onstitutionsof
his new religious order, St Ignatius
included a section on the schools and
universities which theesuits were
beginning to establish.

[click]

He wrote, very simply, that Jesuit school
NS aF2N AYLINRGSYS
learning for the greater glory of God and
0KS O02YY2y 3J22R¢ 0

(St IgnatiusConstitutiona.440)

This is the vision statement désuit
schools and universities around the worl
including our own school.

School vision statements can look very
abstract and not much to do with the day
to-day concerns of teachers and pupils.

And yet they express something
fundamental about who we are, what we
are about, and the sort of school
community we seek to create.

[click]

Jesuit schools are abolgarningwell
(good education). But always intertwine
with that, they are about gettig better at
living well also (good formation). In othe
words, Jesuit schools are about forming
good, virtuous and weftducated young
people who will, in time and in different
ways, make the world a better place.

[clickg next slide]
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O* AGOEO OAEITI O il
should be places where people are believed in, %I_I_Iﬁé:f
honoured and cared for; ESUIT
where natural talents and creative abilities SCHOOLS
arerecognized and celebrated;

where individual contributions and accomplishments are appreciated;

where everyone is treated fairly and justly;

where sacrifice on behalf of the economically poor.the socially deprived,

and the educationally disadvantaged is commonplace;

where each of us finds the challenge, encouragement and support we need
to reach our fullest individual potential for excellence;

where we help one another

and work together with enthusiasm and generosity,

attempting to model concretely in word and action

the EAAATI O xA OPET | A86d

- lgnatian Pedagog(1993) n.3

{G L3AYFrGAdzAaQ RSTAY
WSadaad aoOKz22f Aa O
Ay tAGAY3 YR fSIN
reflection on that provides a vision
statement:

GWSadz (i #dO«pkhees wiherd K
people are believed in, honoured and
cared for; where natural talents and
creative abilities

are recognized and celebrated; where
individual contributions and
accomplishments are appreciated; whe
everyone is treated fairly and jugtl
where sacrifice on behalf of the
economically poor, the socially deprived
and the educationally disadvantaged is
commonplace; where each of us finds tl
challenge, encouragement and support
we need to reach our fullest individual
potential for exceknce; where we help
one another and work together with
enthusiasm and generosity, attempting t
model concretely in word and action the
ARSIt a 6S dzZllK2f Roe

(Society of Jesus (1998natian Pedagogp.37)

[youmay wish to ask the group how they
react to this vision statemertg is there
anything they find particularly inspiring,
attractive, surprising?]

[clickg next slide]
There are eleven Jesuit schools in the U

The schools are very differefrom one
another: statefunded and feepaying,
day and boarding, all boys and-ed,
primary and secondary, small and large,
and offering the Scottish curriculum,
English curriculum and International
Baccalaureate. But they all share the
vision of Jestieducation and apply it to
0KS aLIS2L) S5z GAYSa
their pupils, families and communities.
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[clickg next slide]

One way of thinking about the vision
statement of Jesuit schools is to think
Fo2dzi GKS aOKpednda
community. Three perspectives, if you
like, on a busy and complex institution.

[click]

Identity is about who we are.

tKS a0K22ftQa ARSyd
roots; from its history since it was
founded in[YEAR]Jand from the
countless inerwoven stories of the
teachers, staff and pupils who have spel
part of their lives making it what it is
G2RIF&® ¢tKS aoOKz22¢
story and also in the language we use tc
describe who we are and what we do.

[click]

Mission is aboutwhat we do.

I a0K22f Qa YAaaAirzy
thousands of routine and unremarkable
things we do every day: in our classroon
laboratories, practice rooms, workshops
and studios, gyms and playing fields; in
the numerous interactions, casual and
pastoral,between teachers and pupils; in
the routines and events which mark out
the school day, week, term and year. An
every so often, the sepiece events which
see the school brought together and the
talent and enthusiasm of our pupils and
staff shown off atheir best. The mission
of a Christian school, a Jesuit school, is
show the face of God in the everyday.

[click]

Community is about the way we are witt
each other.

The way we do things, the way we carry
out our mission according to our identity
isimportant and should be characteristic

“‘0c>‘
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of the sort of school we want to be. The
WSadaAd GNIRAGAZY O
LINE OSSRAY3IQ® Ld A
each other, the way we go about the
business of teaching and learning, and ¢
forming good ad virtuous young people
who will be men and women for others.

[click]

It should be obvious to all that the way
everyone goes about their business in a
Jesuit school is distinctive and lends
credibility to the things we claim about
our identity and mis®n.

[click]

So what will you contribute to the
identity, mission and community of this
school in your time here?

The fact thafName of Schoolk a Jesuit
school may have influenced your decisic
to work here. Or it might have had
nothing to do withA G ® ¢ KI G
matter. What does matter is that an
invitation is being extended to you to
become part of this tradition and
community.

[clickg next slide]

| Video sequence.

Requires sound.

Running time: 48s.

Ldzi2YlF GAO adl NI oR
has appeared).

[clickg next slide]



Slide o The Jesuit Pupil Profile articulates the
£ . .. .

22 arluiates the itues, & hopeful virtues, or qualities of character, which
which Joaut sehoots attentive 3 - FLI0US Jesuit school ktof d devel
seek to form and develop faith -filled % vgv:zfeful"’ esu' SC OO S See 0 Orm an eve Op
%;?%;%%%g%}?)zgﬁﬂéod 98nequaigin;%pglsscgg2peg thelr pUleS (and Staff) f0r the greater

. SSI
These eight pairs of virtues _active glory Of GOd and the mmon QOOd
oorl'jn? fron:hthle gospel of Jesus E
and from the gnatlantrad\tlon. ,5 " . ) ]
]f%ﬂ? These eight pairs of virtues come from tl
T gospel and from the Ignatian tradition.

[click]
Choose a pair of virtues.

How might the school help pupils to
develop these qualities?

Are there virtues here that you think
schools could do moré 2 W3 N 4 ¢

pupils?

[clickg next slide]

3 Playing Your Part

In the last part of this session, we are
looking at the part you will play in your
time at this school.

Playing your part

Schools are only as good as the teachet
and support staff who makidem what
they are.

If [Name of Schooik to continue to have
a distinct Jesuit identity and mission, it
will need you to understand its identity,
to support its mission, and to play an
active part in its community.

[clickg next slide]
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This picture of Ignatius was painted by tt
Catalan artist, Montserrat Guidol, for the
500" YYADSNBFNE 2F L
1991.

It portrays Ignatius at the time (15223)
he was in Manresa reflecting on a new
direction in his life, pondering about new
beginnings.

[click]

Notice the hands. One hand is open. C
hand is closed.

¢tKS 2LSY KFIYyR airidy
be open to God, to the unknown (and
perhaps scary) things to which God is
calling him, to the possibility of a new an
different life.

The closed hand signifies the ways in
which Ignatius is not yet ready to give uf
control of his own destiny, things he
grhakKSa (2 KARS |IyR
sight.

We are all like thig open and closed at
the same time. Wanting to be more ope
and honest with ourselves, with others,
with God. But at the same time afraid to
do so in a way that might make us
vulnerable.

You might like to take a moment to
identify in your own mind the things that
excite and attract you as you start at this
schod ¢ the things you meet with an
open hand.

And also, because we are all like this, th
things that you find ofputting or puzzling
or slightly frightening and that, at the
moment anyway, you feel less open to.

This is a brief reflection for yourselfou
are not going to be asked to share this!
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1. Know the school and understand its special
identity and mission. Be respectful of that

their children because of thealues and
virtues it promotes and the vision of
education it has.

2. Know the Jesuit spirit and tradition in
education and identify those parts of it
which resonate with your own vision in
teaching. Contribute from your convictions
and strengths and leave to others what you
cannot do.

identity. Parents have chosen this school for

Shared Vision InductionHandbook

[Take a few moments to allow people to
reflect in silence]

[click¢ next slide]
Identity is about who we are.

You can contribute to the Jesuit identity
of this school:

1. Know the school anghderstand its
special identity and mission. Be
respectful of that identity. Parents have
chosen this school for their children
because of the values and virtues it
promotes and the vision of education it
has.

2. Know the Jesuit spirit and tradition in
education and identify those parts of it
which resonate with your own vision in
teaching. Contribute from your
convictions and strengths and leave to
others what you cannot do.

[click]
Missionis about what we do.

3. Be the best teacher you can bénow
your subject well and keep tip-date and
informed. Try out different teaching
methods and styles. Find out what work
oSado 52y QG o06S ¥
sure that the excellence of your teaching
offers every child the best opportunity fo
leaming and progress.

[If you are a member of support staff,
there is the same invitation and
challenge: to do your job as well as you
possibly can; to support the teaching an
pastoral staff in their work]

4. Take your responsibility for the

F2NXIGA2Y 2F OKAfR
seriously as your teaching. By example

Tl
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2 6 A Jesuit schools are part of the Catholic provision of
education

A Jesus Christ and his gospel are at the centre of Catholic
schoolsz a way of seeing the world and living life

A Jesuit schools depend on the many people who teach
and work in them to support and make alive the
distinctive identity, mission and community that is a

Tosumup. ..

Jesuit school
A You are invited to play your part in thisz starting today!
A You are joining a worldwide network of Jesuit schools
and a 450year old tradition in education
A Welcome

Page34

and word show them what it is to be a
virtuous person living a good life as a
YYlyYy 2N g2YlLy FT2NJ

[click]

Communityis about the way we are with
each other.

5. Do everything you can to make each
pupil and colleague feel welcome in the
school community (especially when thing
go wrong). Talk about the sort of
O2YYdzyAlle GKS &a0OK?2
gl e 27T LINEQQBHEIEajRS
Make your own contribution to the
identity, mission and community of the
school. Do everything you can to make
this school community a place where
people want to come to work each
morning.

6. Be generous with your time, your gift
your energy and enthusiasm. Associate
yourself with what builds up and
promotes a positive atmosphere in the
school. Avoid what drags down and
contributes to a negative atmosphere.

[clickg next slide]
And so to sum up:

Jesuit schoolare part of the Catholic
provision of education.

[click]

Jesus Christ and his gospel are at the
centre of Catholic schootsa way of
seeing the world and living life.

[click]

Jesuit schools depend on the many
people who teach and work in them to
support and make alive the distinctive
identity, mission and community that is ¢
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Jesuit school.
[click]

You are invited to play your part in thgs
starting today!

[click]

You ae joining a worldwide network of
Jesuit schools and a 45@ar old tradition
in education.

[click]

Welcome.

[click¢ next slide]
Video sequence.
Requires sound.
Running time: 1m 18s.

Ldzd2Yl GAO adl NI o
has apeared!).

Pl

[clickg end slide]

Some further reading:

[distribute and briefly comment upon
each item and explain what is expected
F2N) WK2YSg2N] Q8

[clickg next slide]

[invitation to closing prayer . . .]

Lord,

teach me to be generous:

to serve you as you deserve;

to give and not to count the cost;

to fight and not to heed the wounds;
to toil and not to seek for rest;

to labour and to ask for no reward
save that of knowing | do your will.

*-G'C>‘
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