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Foreword 
 
 

Teachers and support staff come to work in Jesuit schools for many different reasons.  But 
once they are there, they come to experience the distinct tradition and spirit of Jesuit 
education. 
 
Today, Jesuit schools in the British Province are led and staffed almost exclusively by lay men 
and women.  Many willingly take upon themselves responsibility for the enterprise of Jesuit 
education and choose to live and work in an Ignatian way.  The Society of Jesus warmly 
welcomes this partnership and sees in it the work of the Holy Spirit sustaining and inspiring 
Jesuit schools for the future: 

 
 ά²Ŝ ŀǊŜ ƘǳƳōƭŜŘ ŀƴŘ ƎǊŀǘŜŦǳƭ ǘƘŀǘ ǎƻ Ƴŀƴȅ ς inspired as we have been by the vocation 
of Ignatius and the tradition of the Society ς have chosen both to work with us and to 
share our sense of mission and our passion to reach out to the men and women of our 
broken but lovable world.  We are enriched by members of our own faith, but also by 
people from other religious traditions, those women and men of good will from all 
nations and cultures, with whom we labour in seeking a more just world.  Rich is the 
harvest.  In many countries, important Jesuit works depend largely on the generous, 
loyal and skilled collaboration of women and men of diverse religious and humanistic 
ŎƻƴǾƛŎǘƛƻƴǎΦέ1   

 
The aim of the Shared Vision ǇǊƻƎǊŀƳƳŜ ƛǎ άǘƻ ǇǊƻƳƻǘŜ ŀ ŎƻƳƳƻƴ ǎŜƴǎŜ ƻŦ ǇǳǊǇƻǎŜ ŀǇǇƭƛŜŘ 
ǘƻ ǘƘŜ ŎƻƴŎǊŜǘŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ǎŎƘƻƻƭ ƭƛŦŜέΦ  Lǘ ƛǎ ǘƻ ŦƻǊƳ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ǘƘŜ 
work of Jeǎǳƛǘ ŜŘǳŎŀǘƛƻƴ ƛƴ άǳƴŘŜǊǎǘŀƴŘƛƴƎ ƛǘǎ ŘƛǎǘƛƴŎǘƛǾŜ ƴŀǘǳǊŜ ŀƴŘ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ 
ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŎƘŀǊŀŎǘŜǊƛǎǘƛŎǎ ǘƘŀǘ ǊŜǎǳƭǘ ŦǊƻƳ ǘƘŜ LƎƴŀǘƛŀƴ ǾƛǎƛƻƴΦέ 
 
By doing this work of formation with ǘŜŀŎƘŜǊǎ ŀƴŘ ǎǳǇǇƻǊǘ ǎǘŀŦŦ ǿŜ ŀƛƳ άǘƻ ŀŎƘƛŜǾŜ ŀ ǘǊǳŜ 
union of minds and hearts and to work together as a single apostolic body in the formation 
ƻŦ ǎǘǳŘŜƴǘǎέ ŦƻǊ ǘƘŜ ƎǊŜŀǘŜǊ ƎƭƻǊȅ ƻŦ DƻŘ ŀƴŘ ǘƘŜ ŎƻƳƳƻƴ ƎƻƻŘΦ2   
 

 
Adrian Porter SJ 

Provincial Delegate for Education 
September 2017

                                                           
1 35th Congregation of the Society of Jesus (2008), Decree 6.186 
2 cf The Characteristics of Jesuit Education (1986), n.119-123 
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The Aim of Shared Vision Induction 
 
1. The aim of the Shared Vision Induction (SVi) course is to ensure that new staff (both teaching 

and support) have a good appreciation of the tradition and spirit of Jesuit education so they 
understand the values and practices which characterize the Jesuit school they are joining. 

 
2. By sharing, and communicating well, the vision of Jesuit education to new staff in their first days 

and weeks, we enable them to take on shared responsibility for the Jesuit identity, mission and 
community of the school and to play their part in ensuring it is sustained and developed. 

 
3. ά[ŀȅ ǇŜƻǇƭŜ ƴŜŜŘ ǘƻ ƘŀǾŜ ŀƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ LƎƴŀǘƛŀƴ ǎǇƛǊƛǘǳŀƭƛǘȅΣ ƻŦ WŜǎǳƛǘ ŜŘǳŎŀǘƛƻƴŀƭ ƘƛǎǘƻǊȅ 

and traditions, and Jesuit life.  The Jesuit school provides programmes to encourage a growing 
ŀǿŀǊŜƴŜǎǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŀƛƳǎ ƻŦ WŜǎǳƛǘ ŜŘǳŎŀǘƛƻƴΦέ   

(The Characteristics of Jesuit Education n.153) 

 
4. SVi is the first step of a bigger Shared Vision programme which seeks to develop staff 

understanding and promotion of Jesuit education.  It is important, therefore, that good 
foundations are laid with all staff going through the SVi course. 

 
 

Who is SVi for? 
 
5. The Shared Vision Induction programme (SVi) is for teachers and support staff who are just 

joining a Jesuit school.   
 
6. SVi is intended for Catholics, members of other Christian faiths, members of other religions, and 

those without religious beliefs or backgrounds.  All should feel welcomed and involved ς if they 
are employed in a Jesuit school, they have a role to play in ǘƘŜ ǎŎƘƻƻƭΩǎ WŜǎǳƛǘ ƛŘŜƴǘƛǘȅ ŀƴŘ 
mission.  It may be good, if possible, to speak individually to participants ahead of the first 
session to reassure them that they are not going to feel bewildered or lost if they are not 
Catholics. 

 
7. It may also be good, depending on local circumstances, to invite staff who have been at the 

school for some time and who have not had the opportunity to participate in any of the Shared 
Vision courses. 

 
8. It may also be helpful to invite a couple of experienced members of staff to participate in some 

sessions as catalysts for reflection and discussion, sharing their own experience of a Jesuit 
school. 
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The Identity -Mission-Community m odel 
 
9. Shared Vision uses the Identity-Mission-Community model as an accessible and effective way of 

speaking about the ethos of a school.   
 
10. ¢ƘŜ ƳƻŘŜƭ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ŦǊƻƳ ǘƘŜ ΨǘǊƛǇǘȅŎƘΩ ǎǳƎƎŜǎǘŜŘ ōȅ ǘƘŜ орth General Congregation 

of the Society of Jesus (2008) as a way of looking at Jesuit communities (reflecting on its identity, 
mission and community), and combines this with six perspectives proposed by Fr Claude 
Maréchal AA (in an address to the Union of Superiors General in Rome in 1987) as a way of 
speaking about the charism or character of an religious institution.  MaréchalΩǎ ǎƛȄ ǇŜǊǎǇŜŎǘƛǾŜǎ 
are: 

¶ a story to enter 

¶ a language to speak 

¶ a group to which to belong 

¶ a work to do 

¶ a way of proceeding 

¶ a face of God to see 

 
11. Identity raises questions of meaning (who are we? why are we here?) which can be expressed as 

a story to enter (the story of Ignatius, Jesuit schools and your own school) and a language to 
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speak (the special words and phrases which capture important values and ways of doing things 
in the Jesuit tradition).  Jesuit schools have an Ignatian identity. 

 
12. Mission raises questions of purpose (what are we about? what are we trying to do?) which can 

be expressed as a work to do (what are the priorities in what we do in this school?) and a face of 
God to see (in each member of the school community? in our prayer and worship and service of 
others? in the ways in which we treat each other?).  Jesuit schools have a Christian mission. 

 
13. Community is the context in which identity and mission are lived out, and can be expressed as a 

group to which to belong όƘƻǿ Řƻ ǇǳǇƛƭǎ ŀƴŘ ƴŜǿ ǎǘŀŦŦ ŎƻƳŜ ǘƻ ΨōŜƭƻƴƎΩ ǘƻ ǘƘƛǎ ǎŎƘƻƻƭ 
community?) and a way of proceeding (how do we do things and treat each other based on 
gospel values?).  Jesuit schools are (welcoming and inclusive) Catholic communities. 

 
14. Further information about the Identity-Mission-Community model is available in a Jesuit 

Institute monograph: A Model for Understanding the Identity and Mission of a Jesuit School. 
 
15. The Identity-Mission-Community model provides the basic structure for SVi. 
 
 

The SVi programme 

 
16. SVI consists of five sessions:   
 

Session 1 
Catholic Education & Jesuit Schools 
 

a) Jesuit schools and the gospel 
b) The Catholic mission in 

education 
c) Playing your part 

 
Session 1 is an introduction to some of the key 
questions new staff might have about Jesuit 
ǎŎƘƻƻƭǎΥ  ²Ƙŀǘ ŘƻŜǎ ΨWŜǎǳƛǘΩ ƳŜŀƴ ŀƴŘ Ƙƻǿ ƛǎ ƛǘ 
Ψ/ŀǘƘƻƭƛŎΩΚ  ²Ƙȅ ƛǎ ǘƘŜ /ƘǳǊŎƘ ƛƴǾƻƭǾŜŘ ƛƴ ǊǳƴƴƛƴƎ 
schools?  What part can I play?  Issues of identity, 
mission and community are all raised in this 
session. 
 

Session 2 
Meet Ignatius 
 

a) The Knight 
b) The Pilgrim 
c) The Companion 
 

 
Session 2 focuses on Jesuit identity by telling the 
story of St Ignatius, and invites participants to 
reflect on parallels in their own life stories.  
 

Session 3 
Jesuit Mission in Schools 
 

a) Jesuit mission in education 
b) Improvement in learning 
c) Improvement in living 

 

 
Session 3 focuses on Jesuit mission in education by 
ŜȄǇƭƻǊƛƴƎ {ǘ LƎƴŀǘƛǳǎΩ ǎǘŀǘŜƳŜƴǘ ǘƘŀǘ WŜǎǳƛǘ ǎŎƘƻƻƭǎ 
ŀǊŜ ŀōƻǳǘ ΨƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƭƛǾƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎΩΦ  
The Jesuit Pupil Profile is introduced in this 
session. 

Session 4 
Our School ς A Jesuit School 
 

a) Identity 

 
Session 4 focuses on your own school and looks at 
its expression of Jesuit identity and mission.  The 
PowerPoint resource provides a template for this 
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the story and language of our 
school 

b) Mission 
the work of our school and 
the face of God we see 

c) Community 
belonging to this community; 
ŀƴŘ ΨƻǳǊ ǿŀȅ ƻŦ ǇǊƻŎŜŜŘƛƴƎΩ  

 

session but you will need to write in materials 
ǿƘƛŎƘ ǊŜŦƭŜŎǘ ȅƻǳǊ ƻǿƴ ǎŎƘƻƻƭΩǎ ƛŘŜƴǘƛǘȅΣ Ƴƛǎǎƛƻƴ 
and community. 
 
Detailed guidance and suggestions are included in 
the session script. 
 

Session 5 
The Spirit of Jesuit Education 
 
 

 
Session 5 uses the film The Spirit of Jesuit 
Education to remind participants of the central 
themes of Jesuit education.  After a year working 
in a Jesuit school, they should be able to recognize 
and discuss in greater depths the identity, mission 
and community of their own Jesuit school. 
 

 
 

Who leads SVi? 
 
17. The programme is delivered in school by chaplaincy and senior staff.  
 
18. As director of the Jesuit work, the Head has a particular responsibility for the Jesuit identity and 

mission of the school and so it is highly desirable that the Head should be involved in delivering 
at least some of SVi, and also attending some parts led by others.  

 
 

Scheduling SVi 
 
19. SVi consists of five sessions.  Each session requires about 1¼ to 1½ hours. 
 
20. It is recommended that sessions 1-4 are run after school at the beginning of the school year. 
 
21. Alternatively, sessions 1-4 could be delivered over one or two days at the start of term.  This has 

the advantage of greater impact but the disadvantage of not allowing time between the sessions 
for participants to read the follow-up material.  Each school will need to consider the best way 
to deliver SVi in its own context. 

 
22. Session 5 is intended to be delivered towards the end of the school year, when new staff have 

some extended experience of working in a Jesuit school. 
 
23. Make sure the sessions do not clash with other demands (there are likely to me many demands 

on new staff and you need to ensure they are free to attend SVi without other pressures).  It 
may be good to establish in advance with the Head the priority SVi is to have, and to make sure 
participants and line-managers are aware of this. 

 
24. It is suggested that the Head writes a letter inviting new staff to participate in SVi (again this 

signals its importance). 
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Resources 
 
25. A PowerPoint presentation, with an accompanying script, provides the structure and material for 

each session. 
 
26. Reading materials are provided to give to participants at the end of each session.  These have 

been chosen to encourage them to read more deeply into an aspect of the session and to 
prepare for the next session.  The extension reading is an important part of SVi and will 
significantly extend the depth of what Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘΦ  ²ƘƛƭŜ ǘƘƛǎ ΨƘƻƳŜǿƻǊƪΩ ƴŜŜŘǎ ǘƻ ōŜ 
given with sensitivity (teachers have little spare time and other priorities will squeeze out good 
intentions), it may be good to give some thought to how they might be encouraged to do the 
reading (eg. asking each to share one thing that struck them, at the beginning of the next 
session). 

 
27. A Shared Vision folder is available to collect together the printed materials handed out during 

the course. 
 
28. Resources are available on the Jesuit Institute website.  Printed materials are available from the 

Jesuit Institute. 
 
29. Every effort has been made to produce and select materials for SVi which are of a high standard 

both in content and in presentation.  This is a deliberate attempt to ensure that Jesuit education 
is presented in a professional and engaging way, especially to people who are new to it. 

 
30. The Shared Vision logo is available on the Jesuit Institute website if you want to use it on 

invitation letters, notices, or other materials you are producing in connection with SVi. 
 
 

Preparation 

 
31. Everything that can be done to ensure the sessions are delivered in a professional and assured 

way, will help get the message across.  In particular, you might wish to think about the following: 
 

a) Choose a room which is pleasant to work in (if teachers are coming to the session from a 
busy day, it is preferable that the room is not a classroom).  Rearrange furniture so that 
participants are gathered around.  Have a low table with materials in the middle. 

 
b) Make sure all the IT equipment is working well and that the screen image can be seen but 

you are not working in semi-darkness. 
 

c) If you are holding the sessions at the end of the school day, energies levels will be low.  
Provide tea/coffee, and water or juice as an alternative.  Offer some food, such as 
sandwiches or fruit, or nice biscuits. 

 
d) Have all the materials you need organised and to hand.  In subsequent sessions, have spare 

copies of the materials in case someone forgets to bring them, including the prayer card. 
 

e) Include some blank paper in the SVi pack in case people want to make notes.  Have a pot of 
pens on the table.   
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f) Begin on time.  End on time. 
 
 

The importance of welcome 
 
32. Ensure a warm and individual welcome for each person.  Some may be nervous because they 

feel they know little and might be caught out, or are not Catholic and wondering what it has to 
do with them.  Everything that can be done to put people at their ease is important. 

 
33. Throughout the sessions, emphasise that everyone can contribute to Jesuit education ς it is not 

just something for Catholics.  This assertion is based on the premise that Jesuit education is 
firstly about the human person, rather than the Catholic person. 

 
34. !ǾƻƛŘ ǘŀƭƪƛƴƎ ŀōƻǳǘ Ψƴƻƴ-/ŀǘƘƻƭƛŎǎΩ ƻǊ Ψƴƻƴ-/ƘǊƛǎǘƛŀƴǎΩΦ  ¢Ƙƛǎ Ŏŀƴ ōe alienating.  Use a positive 
ǘǳǊƴ ƻŦ ǇƘǊŀǎŜ ǎǳŎƘ ŀǎ Ψ/ƘǊƛǎǘƛŀƴǎΩ ƻǊ ΨƳŜƳōŜǊǎ ƻŦ ƻǘƘŜǊ ǊŜƭƛƎƛƻƴǎκŦŀƛǘƘǎΩ ƻǊ ΨǘƘƻǎŜ ǿƘƻ ƘŀǾŜ ŀ 
ƘǳƳŀƴƛǎǘ ƻǊ ǎŜŎǳƭŀǊ ǇƘƛƭƻǎƻǇƘȅ ƻŦ ƭƛŦŜΩΦ  ¢ƘŜǎŜ ǎŜǎǎƛƻƴǎ ƴŜŜŘ ǘƻ ōŜ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ƛƴǾƛǘŜ ŜǾŜǊȅƻƴŜ 
who has been employed as teacher or support staff to feel they have a full role to play in 
building-ǳǇ ǘƘŜ ǎŎƘƻƻƭΩǎ WŜǎǳƛǘ ƛŘŜƴǘƛǘȅ ŀƴŘ ƳƛǎǎƛƻƴΦ 

 
 

Format of the session 
 
35. Begin with words of welcome.  It is suggested you do not start with a prayer ς start with the 

human and familiar and lead them to a moment of prayer at the end. 
 
36. Invite each person to contribute a thought or reflection from the reading given in the previous 

session. 
 
37. Each session begins with a focus exercise, a moment of stillness and reflection.  The suggested 

text is to be found in the script. 
 
38. The PowerPoint presentation and script provides the material and structure for each session. 
 
39. As you go through the material remember the importance of drawing on experience ς both 

your own experience and theirs:  Does this resonate?  Does it make sense?  There are 
opportunities built in to the sessions for moments of personal reflection followed by sharing in 
pairs or the whole group (depending on the size of the group). 

 
40. Remember also that SVi is also about articulating and introducing Jesuit language.  There are 

notes at the beginning of each session to remind you which words and phrases you should be 
aiming to introduce in that session.  Use the notions of identity, mission and community 
frequently (but it is not necessary to explain the whole Identity-Mission-Community model in 
detail).  

 
41. At the end, distribute and explain the follow-up reading and invite them to bring one reflection, 
ǊŜŀŎǘƛƻƴ ƻǊ ŎƻƳƳŜƴǘ ƻƴ ǘƘŜ ΨƘƻƳŜǿƻǊƪΩ to the next session.  

 
42. End with the prayer of Ignatius (Lord, teach me to be generous . . .).  Participants should be 

given this on a prayer card. 
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43. Thank people for giving up the time to attend.  Remind them of the next session. 
 
 

How to use the script  
 
44. Each PowerPoint presentation is accompanied by a script. 
 
45. These scripts are offered as a guide and help.  They are not intended to be followed slavishly and 

should not just be read aloud from the page.   
 
46. The presenter needs to speak in his or her own voice.  Adapt the script to suit your own manner, 

adding comments, observations, or anecdotes that might be helpful to your audience.  Session 4, 
in particular, allows you to adapt the material to the story and circumstances of your own 
school.  The other sessions are intended to give a wider perspective on Jesuit education. 

 
47. However, at the same time, remember that considerable time and thought have been given to 

the development of these presentations and scripts to meet the needs of the schools and 
prepare people for involvement in Jesuit education.  So do not omit or add too much (especially 
beware lengthening the sessions beyond about 1¼ hours) ς it is supposed to be shared vision 
after all.  This means being very familiar with the content of the scripts and incorporating the 
material into what you say.  There are deliberately large areas of whitespace on the scripts so 
you can add your own notes. 

 
48. The scripts are embedded in the PowerPoint presentations and can be displayed on your laptop 

(see Technical Stuff below). 
 
 

A Jesuit approach to teaching the sessions 
 
49. In leading the sessions, it is important to use the Jesuit way of proceeding in teaching as set out 

in the document Ignatian Pedagogy ς A Practical Approach (1993).  This method highlights three 
elements:  experience ς reflection ς action.   

 
50. The key idea here is to ensure that the experience of the participants becomes an integral part 

of each session.  They are asked to reflect on, and share something of, their own experience and 
to see how this resonates with the material being presented (this becomes the ΨǊŜŦƭŜŎǘƛƻƴΩ of the 
Jesuit teaching model).  Thus, a session is not just input of information.  Then suggest some 
practical ways in which they can use, or live out, what they have learned (this is the ΨŀŎǘƛƻƴΩ 
element of the model) in the context of your school. 

 
51. There are key points during the sessions when participants are asked to reflect upon and discuss 

questions which arise from the material.   These may need adapting to your own circumstances. 
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Technical stuff 
 

How to display the script your laptop but not on the projection screen 
 
1. ¢Ƙƛǎ ƛǎ ƪƴƻǿƴ ŀǎ ΨtǊŜǎŜƴǘŜǊ ±ƛŜǿΩΦ    
2. Open PowerPoint.  Go to:  slide show > use presenter view (tick box)  
3. You must have a projector actually connected to your laptop to set up 
ǇǊŜǎŜƴǘŜǊ ǾƛŜǿΦ  ¸ƻǳǊ ƭŀǇǘƻǇΩǎ ƻǿƴ ǎŜǘǘƛƴƎǎ όƻǳǘǎƛŘŜ tƻǿŜǊtƻƛƴǘύ ǿƛƭƭ ƴŜŜŘ 
to be set to dual display (this is usually automatically detected but may 
need to be set manually in control panel > appearance > duplicate). 

 

How to hide a slide 
 
You can hide a slide in a presentation so that it is not deleted but does not show 
when you present.  This is needed in Session 1 if you choose two of the three 
gospel passages offered on slides 7, 8 and 9. 
 

1. Right click on the slide you want to hide (in Design View with the slides 
down the left side of the screen. 

2. Choose Hide Slide (the slide will dim-out to show it is still there but not 
seen in the presentation). 

 
 

How to print off a hard copy of the script 
 

1. Open PowerPoint.  Go to:  file > save & send > create handouts > create 
handouts button > notes next to slides > OK 

2. The script is saved as a Microsoft Word document (it will take some time). 
3. Note that the Word document will be very large (up to 50 times the size of 

the original PowerPoint.  This is because Word saves a lot of information 
to do with the PowerPoint in OLE files).  This is a flaw in Microsoft Office.  
If you turn the Word document into a PDF file it will be much more 
manageable. 



 

 
 
Page 10 
 

 

How to replace pictures in PowerPoint 
 

A PowerPoint template is provided for session 4.  You will need to replace the 
placeholder pictures with pictures of your own school.  You can keep the 
formatting and animations of the template if you use the following method to 
swap the placeholder pictures with your own. 

 

 
 

1. Click on the picture you want to change. 
2. Select the Picture Tools/Format menu (arrowed above) 
3. Click on Change Picture (arrowed above) 
4. This will open a dialogue box: 

 

 
 

5. Click on Browse (arrowed above) to find the picture you want in your files. 
 
By following this method of replacing a picture you will apply the correct size, 
position and animation to the new picture without having to do anything else. 
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Session 1 
 Catholic Education  
 and Jesuit Schools 

 
 

 

Aims  
 
The aims of the first session are: 
 

¶ to welcome participants and make them feel comfortable, whatever their religious 
background or none 

¶ to establish that it is important for them to know and understand something of the 
Jesuit identity and mission of this school  

¶ to explain how Jesuit schools are founded on the gospel and are part of the wider 
mission of Christianity 

¶ to explain that a Jesuit school is a Catholic community which is welcoming and 
inclusive 

¶ to explain how there are different spiritual traditions within the Catholic Church, 
ǿƛǘƘ ΨŦƻǳƴŘŜǊǎΩΣ ŀƴŘ Ƙƻǿ ǘƘŜ WŜǎǳƛǘ ǘǊŀŘƛǘƛƻƴ ƛǎ ƻƴŜ ƻŦ ǘƘŜǎŜ 

¶ to explain how the Church became involved in running schools and why it 
continues to do so 

¶ to take a quick first look at the Jesuit Pupil Profile (to be picked up in Session 3) 

¶ to state that everyone has something to contribute to the Jesuit character of the 
school 

 

 
 
Begin the session with the focus exercise.  
 
This session is in three segments: 
 

1. Jesuit schools and the gospel 
This segment introduces the ideas of the Christian church, the Catholic church, and the 
{ƻŎƛŜǘȅ ƻŦ WŜǎǳǎ ŀƴŘ Ƙƻǿ ǘƘŜȅ ǊŜƭŀǘŜ ǘƻ ŜŀŎƘ ƻǘƘŜǊΦ  Lǘ ŜȄǇƭƻǊŜǎ ǿƘŀǘ ǿŜ ƳŜŀƴ ōȅ ΨƎƻǎǇŜƭΩ 
and how the values of our schools are found in the gospels. 
 

2. The Catholic mission in schools  
This segment explores the history of Catholic schools in the UK and opens up the question of 
why the Catholic church remains involved in education today.  It explores how thinking 
about identity, mission and community can help articulate and develop the Jesuit character 
of the school. 

 
3. Playing your part  

This segment looks at the part new staff are called to play in sustaining and promoting the 
Jesuit identity, mission and community of the school, whatever their religious background. 

 
End the session with the prayer of St Ignatius όΨ[ƻǊŘΣ ǘŜŀŎƘ ƳŜ ǘƻ ōŜ ƎŜƴŜǊƻǳǎ Φ Φ ΦΩύΦ 
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Key Words and Phrases 
 
The key words and phrases you should be aiming to introduce in this session are: 
 

¶ Catholic / Christian / Jesuit / St Ignatius / Ignatian / Society of Jesus 

¶ Gospel / Good news / Gospel values 

¶ Jesuit Pupil Profile 

¶ Identity / Mission / Community 

¶ WŜǎǳƛǘ ǎŎƘƻƻƭǎ ŀǊŜ ŦƻǊ άƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƭƛǾƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎ ŦƻǊ ǘƘŜ ƎǊŜŀǘŜǊ ƎƭƻǊȅ ƻŦ 

DƻŘ ŀƴŘ ǘƘŜ ŎƻƳƳƻƴ ƎƻƻŘέ  (St Ignatius, Constitutions n.440) 

 

 
 

 

Resources for further reading  
 
At this first session, each participant should be given the Shared Vision folder containing 
όƻǊ ŘƛǎǘǊƛōǳǘŜ ΨƘƻƳŜǿƻǊƪΩ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǎŜǎǎƛƻƴύ: 
 

¶ Leaflet:  Jesuit Schools ς A Quick Introduction 

¶ Article:  Catholicism at a Glance  

¶ Article:  Catholic Schools and A Catholic Way of Seeing the World   

¶ Article:  An Introduction to the Mass 

¶ Prayer Card:  St Ignatius (for use at the end of each session) 

¶ Prayer Card:  Christ the Teacher icon (with A ¢ŜŀŎƘŜǊΩǎ tǊŀȅŜǊ on reverse) 
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Session 1 Script  
Catholic Education and Jesuit Schools 
 
 
Slide 1 

SHARED VISI   N
Jesuit Spirit in Education

Session 1
Catholic Education & Jesuit Schools

 
 

Shared Vision Induction 

Session 1 

Catholic Education & Jesuit Schools 

 

[click ς next slide] 

 

 

Slide 2 

Stop for a moment.
Pause.
Step back.
Take a breath.
What have the events of today left you thinking?
How have they left you feeling?
What is it you desire from the next hour or so?
Be still.

 

Focus Exercise 

 

[Especially if people are coming to this 

session from a busy day, it may be good 

to do a quick relaxation/focus exercise to 

begin.  This need be no more than closing 

ƻƴŜΩǎ ŜȅŜǎ ŀƴŘ ŀŘƻǇǘƛƴƎ ŀ ǊŜƭŀȄŜŘ ōǳǘ 

alert sitting position.  Then read the 

following phrases slowly with pauses in 

between (they are also on the screen for 

ǘƘƻǎŜ ǿƘƻ ŎŀƴΩǘ ǎƘǳǘ ǘƘŜƛǊ ŜȅŜǎΗύϐ 

 

Stop for a moment.  Pause.  Step back.  

Take a breath.  What have the events of 

today left you thinking?  How have they 

left you feeling?  What is it you desire 

from the next hour or so?  Be still. 

 

[click ς next slide] 

 

Slide 3 

Jesuit Schools
&

The Gospel

1

 

1 Jesuit Schools & The Gospel 

 

As you begin work at this Jesuit school, it 

is probably a good time to stop and ask 

what a Jesuit school is and how it fits into 

the wider network of Catholic schools. 

 

You are joining a school with a strong 

tradition and character.  A school with a 

Jesuit identity and mission.  

 

¢Ƙƛǎ ǎŜǎǎƛƻƴ ŀǎƪǎ ǘƘŜ ǉǳŜǎǘƛƻƴ Ψ²Ƙŀǘ ƛǎ ŀ 
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WŜǎǳƛǘ ǎŎƘƻƻƭΚΩ 

 

[click ς next slide] 

 

Slide 4 

 

The Society of Jesus, usually known as the 

ΨWŜǎǳƛǘǎΩΣ ǿŀǎ ŦƻǳƴŘŜŘ ƛƴ мрпл ōȅ {ǘ 

Ignatius of Loyola and nine Companions. 

 

It is a religious order within the Catholic 

Church and has 16,000 members 

worldwide today working in universities, 

schools, parishes, hospitals, prisons, 

retreat houses, missions, etc., and going 

wherever the need is greatest. 

 

The Jesuits, and their schools, parishes, 

missions and other works, are all part of 

the Catholic Church.  There are around 

1.3 billion Catholics worldwide.  That is 

about 51% of all Christians.   

 

[click] 

 

And the Catholic Church is itself part of 

something much bigger ς the Christian 

faith with 2.2 billion adherents 

worldwide.  That is around 32% of the 

ǿƻǊƭŘΩǎ ǇƻǇǳƭŀǘƛƻƴΦ   

 

[click] 

 

And Christianity is founded on the person 

of Jesus Christ who lived in Palestine 

2,000 years ago.   

 

[click ς next slide] 

 

Slide 5 

 

For Christians, Jesus is the person who, 

above all others, tells us about God and 

about what God calls us to be.  

 

This icon was created for the Jesuit 

schools in Britain.  An icon needs to be 

άǊŜŀŘέ ǘƻ ǊŜǾŜŀƭ ƛǘǎ ƳŜŀƴƛƴƎΦ 

 

[click] 

 

bƻǘƛŎŜ ǘƘŀǘ WŜǎǳǎΩ ǊƛƎƘǘ ƘŀƴŘ ƛǎ ŜȄǘŜƴŘŜŘ 

JesuitsCatholic Church Christian faith
2.2 billion 
(32% of world population)

1.3 billion 
(51% of Christians worldwide)
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in the gesture used by Roman senators 

inviting those around him, and including 

ourselves, to listen as he speaks the word 

of God.   

 

[click] 

 

¢ƘŜ ǎŎǊƻƭƭ ƛƴ WŜǎǳǎΩ ƻǘƘŜǊ ƘŀƴŘ ƛǎ ŀ ǎȅƳōƻƭ 

of authority and continuity with what has 

been written and spoken about God in 

the past.   

 

[click] 

 

People are gathered around Jesus to 

listen to the words he speaks.  At the top 

are the apostles ς the first to ƘŜŀǊ WŜǎǳǎΩ 

message.  Below them are people of all 

races, ages, times, gender and cultures 

representing the Christians of two 

millennia.  In the tradition of icon 

painting, there is a gap in the crowd at the 

bottom of the icon.  This is the empty 

space into which we are invited ς to listen 

and to enter into what is going on. 

 

The words Jesus speaks is the message 

ŀōƻǳǘ DƻŘ ŀƴŘ ƛǎ ǊŜƎŀǊŘŜŘ ŀǎ ΨƎƻƻŘ ƴŜǿǎΩ 

ōȅ /ƘǊƛǎǘƛŀƴǎ ǿƘƻ Ŏŀƭƭ ƛǘ ǘƘŜ ΨƎƻǎǇŜƭΩΦ   

 

The gospel has been passed down 

through the generations, both verbally 

and in written form. 

 

[click ς next slide] 

 

Slide 6 

 

This is the oldest existing manuscript of 

the gospels we have ς the Sinaiticus 

codex from Egypt which is now in the 

British Library and was copied out in the 

4th century from still older manuscripts. 

 

Stories about Jesus, his words, his 

attitudes, his parables and miracles are all 

passed down to us in the gospel writings 

like this.   

 

The Codex Sinaiticus(4th Century)
British Library, London

Matthew

Mark

Luke

John
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[click] 

 

The four gospels, written in the first 

ŘŜŎŀŘŜǎ ŀŦǘŜǊ WŜǎǳǎΩ ŘŜŀǘƘΣ reflect the 

different interests and concerns of their 

writers: Matthew writes for a Christian 

community that is strongly Jewish in its 

traditions; Luke writes for Christians who 

are Greek speakers and live outside 

Palestine; Mark writes the first gospel ς 

shorter and more direct than the others; 

and John includes many of his own 

theological reflections and writes for a 

more educated and informed audience. 

 

There are similarities and differences 

between the four written gospels.  But 

taken together, Christians regard them as 

providing a reliable guide to the teachings 

of Jesus upon which we base our beliefs, 

our worship of God, and the way we make 

moral choices and live our lives.  

 

[click ς next slide] 

 

Slide 7 

 

[It is suggested that you choose two of 

the following three gospel passages] 

 

The gospel still presents a challenge to us 

today. 

 

Jesus asks profound questions about what 

it means to be human.  

 

How do you respond to this, for example? 

 

[Give people the opportunity to read the 

passage and to reflect for a moment; and 

then ask for responses: How does this 

strike you?  What do you make of it?] 

 

Peter raises a very human question: if 

someone keeps on wronging me, how 

long should I put up with it?  Notice how 

ǘƘŜ ǉǳŜǎǘƛƻƴ ǊŜŦŜǊǎ ǘƻ ǎƻƳŜƻƴŜ ŎƭƻǎŜΣ ΨƳȅ 

ōǊƻǘƘŜǊΩΣ ƴƻǘ ǎƻƳŜƻƴŜ L ŘƻƴΩǘ ŎŀǊŜ ŀōƻǳǘΦ  

For ancient civilizations, seven was the 

perfect number.  So forgiving seven times 

Then Peter came up to Jesus and 
ǎŀƛŘ ǘƻ ƘƛƳΣ Ψ[ƻǊŘΣ Ƙƻǿ ƻŦǘŜƴ ǎƘŀƭƭ 
my brother sin against me, and I 
forgive him?  As many as seven 
ǘƛƳŜǎΚΩ  WŜǎǳǎ ǎŀƛŘ ǘƻ ƘƛƳΣ ΨL Řƻ ƴƻǘ 
say to you seven times, but seventy 
times seven.

Gospel of Matthew 18:21-22
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would be regarded as a suitably generous 

number of times.  But Jesus multiplies it 

to a very large number (can you do the 

maths in your head?!  70 x 7 = 490).  His 

hearers would have been astonished (and 

the gospel often tells us explicitly that 

they were).  He offers a model of 

persistence in relationships that is 

unexpected: you forgive again and again, 

as often as it takes.  Forgiveness cannot 

be measured out and apportioned or it is 

no longer forgiveness but resentful 

toleration.  How often do we see this 

dynamic in families and among friends? 

 

The gospel challenges us to rethink a 

fairly fundamental and ever present 

aspect of our relationships with those 

close to us. 

 

[click ς next slide] 

 

Slide 8 

 

What do you think about this one? 

 

[Give people the opportunity to read the 

passage and to reflect for a moment; and 

then ask for responses: How does this 

strike you?  What do you make of it?] 

 

Like many of the sayings, or parables, of 

Jesus, the imagery here is rural and to do 

with farming ς WŜǎǳǎΩ ƭƛǎǘŜƴŜǊǎ ǿƻǳƭŘ ƘŀǾŜ 

been familiar with sheep farming in the 

rough pastures round about.  But the 

suggestion that a shepherd would leave a 

large flock (ninety-nine signifying a large 

number) to search for one lost sheep 

would have struck them as crazy.  Jesus is 

here giving them an image of the way God 

sees them ς as individuals not as a flock.  

In a very powerful image, it is as if God 

goes off up the crags and into the ravines, 

determined to recover the lost individual.  

His persistence and the value he puts on 

the individual is a real eye-opener.  And if 

this is the way God behaves towards each 

of us, we are called to do the same for the 

What do you think?  If a man has a 
hundred sheep and one of them has 
gone astray, does he not leave the 
ninety-nine on the mountain and go 
in search of the one that went 
astray?  And if he finds it, he rejoices 
over it more than the ninety-nine 
that never went astray.

Gospel of Matthew 18:12-13
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lost sheep of the flocks which are given 

into our care. 

 

Does this make sense in terms of your 

experience of family, or friends, or your 

pupils? 

 

[click ς next slide] 

 

Slide 9 

 

And lastly, how do you respond to this 

parable from a different gospel? 

 

[Give people the opportunity to read the 

passage and to reflect for a moment; and 

then ask for responses: How does this 

strike you?  What do you make of it?] 

 

Again, the imagery is drawn from nature 

and the countryside as this would have 

ōŜŜƴ Ƴƻǎǘ ŦŀƳƛƭƛŀǊ ǘƻ WŜǎǳǎΩ ŀǳŘƛŜƴŎŜΦ  

But it is not difficult for us to pick up the 

message.  Life can easily turn into the 

Ŏƻƴǎǘŀƴǘ ǇǊƻŎŜǎǎ ƻŦ ŀŎǉǳƛǊƛƴƎ ΨǎǘǳŦŦΩΥ 

money, clothes, possessions, gadgets (and 

always the latest phone or tablet), social 

media friends, experiences, etc.  Here 

Jesus challenges us to consider how 

necessary all this is.  And he points out 

that ultimately it will not add a cubit to 

our lives.  A cubit is a single step. 

 

Again, the point of the gospel is to set us 

thinking.  How we respond will be 

different for each person. 

 

[click ς next slide] 

 

Slide 

10 

 

The gospels are there to be read.  And 

they are not only for Christians. The 

gospels speak about fundamental 

questions of what it means to live a good 

human life. 

 

!ƴŘ ŜŀŎƘ ǇŜǊǎƻƴΩǎ ǊŜǎǇƻƴǎŜ ǿƛƭƭ ōŜ 

different, depending on their 

circumstances.   

 

[click] 

Consider the ravens: they neither 
sow nor reap; they have neither 
storehouse nor barn; and yet God 
feeds them.  How much more 
valuable are you than the birds! 
And which of you, being anxious, can 
add a cubit to the span of his life?

Gospel of Luke 12:24-25
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the gospel . . .
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Sometimes the gospel message will 

inspire us; other times it will question our 

assumptions and prejudices; sometimes it 

will console or puzzle us; it often 

challenges us and proposes a way of 

seeing things, and a course of action 

which might not be our first thought. 

 

The gospel is rich and complex, inspired 

and timeless.  This is why still today it is 

taken seriously by so many people and 

ōŜƭƛŜǾŜŘ ǘƻ ōŜ ǘƘŜ Ψ²ƻǊŘ ƻŦ DƻŘΩΦ 

 

For any individual or community or 

institution (like our school) that calls itself 

Christian, the gospel will shape who and 

what we are. 

 

[click] 

 

ά/ƘǊƛǎǘ ƛǎ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ƻŦ ǘƘŜ ǿƘƻƭŜ 

educational enterprise in a Catholic 

school . . . He gives new meaning to life 

and helps us direct our thoughts and 

ŀŎǘƛƻƴǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ƎƻǎǇŜƭΦέ    
 
(Sacred Congregation for Catholic Education (1977) 

The Catholic School n.34) 

 

The same is true for Jesuit schools. 

 

[click ς next slide] 
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So, to sum up:  Jesuit schools are Catholic 

schools, and Catholic schools are Christian 

schools, rooted in the gospel which 

represents the person of Jesus Christ. 

 

[click ς next slide] 

 

 

Jesuit
SchoolsCatholic Schools Christian Schools

The
GOSPEL
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Slide 

12 Why do parents choose this school for 
their children?

What do parents want from this school 
for their children?

How are gospel values lived out in this 
school?

 

Some questions to think about. 

 

1. Why do parents choose this school for 

their children? 

 

2. What do parents want from this 

school for their children? 

 

3. How are gospel values lived out in this 

school? 

 

[If anyone is unfamiliar with the notion of 

ΨƎƻǎǇŜƭ ǾŀƭǳŜǎΩ ȅƻǳ ƳƛƎƘǘ ǿƛǎƘ ǘƻ ǎǳƎƎŜǎǘ 

ǘƘŜȅ ǘƘƛƴƪ ŀōƻǳǘ ΨǊŜƭƛƎƛƻǳǎ ǾŀƭǳŜǎΩ ƻǊ 

ǎƛƳǇƭȅ ΨǾŀƭǳŜǎΩΦϐ 

 

[Allow time for people to talk with the 

person next to them, feed back, ask 

questions.] 

 

[click ς next slide] 
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2 The Catholic Mission in Education 

 

Now we can look in a little more detail at 

the mission the Catholic church sees itself 

as having in schools.  And also how the 

Jesuit schools are a part of this. 

 

Here we are exploring the question: ΨIƻǿ 

did the Catholic church become involved 

in running schools and why does it 

ŎƻƴǘƛƴǳŜ ǘƻ Řƻ ǎƻ ǘƻŘŀȅΚΩ 

 

[click ς next slide] 
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Elizabeth I  (reigned 1558 ς1603)

Catholics forbidden by law from practising 
their religion or educating their children 
in the Catholic faith

1829 Catholic Relief Act
After 300 years, Catholics are allowed 
to build churches and schools

1944 Education Act
Catholic schools could now be state 
funded and were equal partners in the 
national provision of free primary and 
secondary education
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Why the 
Catholic Church 
got involved in 
schools
in Britain

Present day
Today there are 2,518 Catholic schools, 
state and independent, in Britain 
including eleven Jesuit schools

 

There is a lot of history here ς ōǳǘ ƭŜǘΩǎ 

consider a few headlines.   

 

The Reformation in Britain, in the early 

16th century, led to the persecution of 

Catholics who were not permitted to 

practice their religion and under severe 

penalty if they did so.  Catholics could not 

educate their own children in their faith.  

Many Catholics lost their livelihoods, and 

even their lives, for their religion. 

 

The Catholic Mission
in Education

2
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[click] 

 

This led to the Jesuits and others 

establishing schools on the continent (in 

the Spanish Netherlands, France, Spain 

and Italy) to which Catholic parents sent 

their children, even though this was 

unlawful and could lead to imprisonment 

and huge fines.  What is today Stonyhurst 

College was one of these schools in exile, 

founded in 1593.  

 

[click] 

 

Eventually the draconian laws against 

Catholics were repealed and, in 1829, the 

Catholic Relief Act permitted Catholics to 

build churches and schools though, at 

first, these had to be discrete and 

disguised because of deep anti-Catholic 

feeling among the general population.  

Oxford and Cambridge Universities only 

admitted Catholic students from 1871.  

The Relief Act never lifted the ban on 

Jesuits living in Britain and the offence 

remains on the statute book (though it 

has never been tested in court!). 

 

[click] 

 

The 19th century and beginning of the 20th 

century was a time of school building ς 

the nation was building schools which 

ǿƻǳƭŘ ŜŘǳŎŀǘŜ ŀƭƭ ǘƘŜ ƴŀǘƛƻƴΩǎ ŎƘƛƭŘǊen 

and not just those who could afford it.  

The Catholic church began to build 

schools to ensure that Catholic children 

also received an education.  It was at this 

time that many Jesuit schools were built. 

 

[click] 

 

The rebuilding of a new state system of 

free schooling was brought about by the 

мфпп 9ŘǳŎŀǘƛƻƴ !Ŏǘ όǘƘŜ Ψ.ǳǘƭŜǊ !ŎǘΩύΦ  

One of the main architects of the new 

settlement was Fr John Sinnott SJ, Head 
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Master of Wimbledon College.  From 

having a few selective grammar schools, 

the church threw its energies into 

providing a Catholic school for every 

Catholic child whose parents wanted it.  

This massive building programme, 

financed directly by the Catholic 

community, remains the basis of Catholic 

provision in the UK today.  In Scotland, 

Catholic partnership in the state provision 

of free primary and secondary education 

began much earlier, in 1918. 

 

[click]  

 

Many Catholic schools took the 

opportunity to become publically funded 

as Voluntary Aided schools, including 

Wimbledon College, St Ignatius College 

ŀƴŘ {ǘ WƻǎŜǇƘΩǎ {ŎƘƻƻƭΦ 

 

[click] 

 

Today in England and Wales, there are 

2,013 Catholic state schools and 136 

Catholic independent schools educating 

812,212 children.  The average proportion 

of Catholic children in Catholic state 

schools is 70% and 36% in Catholic 

independent schools.  In Scotland, there 

are 366 Catholic state schools and 3 

Catholic independent schools. 

 

[click] 

 

So the answer to the question of why the 

Catholic Church got involved in running 

schools has changed down the centuries. 

 

In the 16th century, it began by providing 

schools for the sons and daughters of 

Catholic families when the practice of the 

Catholic religion forbidden by law and 

resulted in imprisonment, confiscation of 

property, removal of children, and in 

some circumstances execution.   

 

[click] 
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Following Catholic Emancipation in the 

19th century, the Church built primary 

and secondary schools which provided 

primary and secondary schools for the 

growing Catholic population, and which 

matched the Anglican schools and the 

non-denominational schools built by local 

councils.   

 

[click] 

 

The 1918 Education Act in Scotland and 

the 1944 Education Act in England made 

it possible for the Church to contribute to 

the common good by building primary 

and then secondary schools which were 

open to all, free of charge.  These schools 

were, and still are, funded partly by the 

state and partly by the Catholic Church. 

 

[click] 

 

In the past few decades, education has 

become a battleground for conflicting 

views of what education is about.  

Catholic schools have a clear sense of 

their own identity and mission.  And so 

today, Catholic schools offer an 

alternative vision of education. 

 

[click] 

 

Through these times, the Church has 

always understood a major reason for 

having schools as the passing on of the 

faith.  The Catholic Church has always 

believed that schools offer the best place 

to teach children about Jesus and the 

gospel, and the Christian life, for those 

parents who desire it. 

 

[click ς next slide] 

 



 

 
 
Page 24 
 

Slide 

15 

 

As well as continuing to offer an excellent 

education and remaining faithful to the 

task of passing on the Catholic faith to the 

children of Catholic families, Catholic 

schools increasingly see themselves as 

speaking out against a view of education 

that understands schools and the 

curriculum predominantly in terms of 

employability and contribution to the 

economy.  Catholic schools are offering an 

alternative vision of education, and of the 

human person, which focuses on human 

worth, learning and virtue, and the quality 

of life. 

 

[click] 

 

ά¢ƘŜ /ŀǘƘƻƭƛŎ ǎŎƘƻƻƭ offers itself to all . . . 

with all its distinctive aims and means, 

acknowledging, preserving and promoting 

the spiritual and moral qualities, the 

social and cultural values, which 

characterize different civilizations. 

 

[click] 

 

With the principles of the Gospel as its 

abiding point of reference, it offers its 

collaboration to those who are building a 

new world. 

 

[click] 

 

The Catholic school loses its purpose 

without constant reference to the Gospel 

ŀƴŘ ŀ ŦǊŜǉǳŜƴǘ ŜƴŎƻǳƴǘŜǊ ǿƛǘƘ /ƘǊƛǎǘΦέ   
 

(The Catholic School, n.85, 91, 55) 

 

[click ς next slide] 

 

Why the Catholic Church remains involved in schools in Britain today . . .

Ȱ4ÈÅ #ÁÔÈÏÌÉÃ ÓÃÈÏÏÌ ÏÆÆÅÒÓ ÉÔÓÅÌÆ ÔÏ ÁÌÌ Ȣ Ȣ Ȣ ×ÉÔÈ ÁÌÌ ÉÔÓ ÄÉÓÔÉÎÃÔÉÖÅ ÁÉÍÓ 
and means, acknowledging, preserving and promoting the spiritual 
and moral qualities, the social and cultural values, which 
characterize different civilizations.

With the principles of the Gospel as its abiding point of reference, it 
offers its collaboration to those who are building a new world.

The Catholic school loses its purpose without constant reference to 
ÔÈÅ 'ÏÓÐÅÌ ÁÎÄ Á ÆÒÅÑÕÅÎÔ ÅÎÃÏÕÎÔÅÒ ×ÉÔÈ #ÈÒÉÓÔȢȱ

The Catholic School, n.85, 91, 55
Sacred Congregation for Catholic Education (Rome, 1977)
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That question of how we make the 

message of Jesus, passed down to us in 

the gospels, alive and active in the lives of 

the children and staff in our schools 

today, is a central question for every 

Christian, Catholic and Jesuit school. 

 

Through the ages, people have been 

challenged and encouraged by the 

gospels.  Taking the gospel message 

ǎŜǊƛƻǳǎƭȅ ƛƳǇƭƛŜǎ ōƛƎ ŎƘŀƴƎŜǎ ǘƻ ƻƴŜΩǎ 

ŀǘǘƛǘǳŘŜǎ ŀƴŘ ǘƘŜ ǿŀȅ ƻƴŜ ƭƛǾŜǎ ƻƴŜΩǎ ƭƛŦŜΦ  

The values of the gospel are demanding 

and often run counter to the ways of the 

world.  So it is not surprising that 

numerous individuals have taken the 

gospel and tried to make sense of it in 

their own lives, and in the historical and 

cultural contexts of their times.  These 

people are regarded as the founders of 

important traditions within the broader 

Christian tradition. Each will have its own 

insights, nuances, and perspectives.  But 

all seek to interpret the gospel of Jesus in 

an honest and true way.   

 

Some of the better known traditions 

within Christianity are: 

 

[click] 

 

Benedict (died 547) ς the founder of 

monasticism, seeking God in silence and 

contemplation.   

 

[click] 

 

Ignatius (died 1556) ς who explores what 

it means to be a companion and follower 

of Jesus, serving the needs of others. 

 

Interpreters of the gospel, and founders 

of religious traditions within Christianity, 

are still to be found in our own day.  Two 

well-known examples are: 

 

[click] 

St Benedict St Ignatius Mother Teresa
of Calcutta

monasticism

Silence
Prayer
Work
Stability 

ȰÈÅÌÐÉÎÇ ÓÏÕÌÓȱsimplicity of life Christian community

Brother Roger
of Taizé

Companionship
Conversation
Going where the       
need is greatest

Serving the   
poorest

Living simply
Witness of life

Ecumenism
Young people
Prayer
Talking about faith

interpreters of the                                gospel of Jesus Christ



 

 
 
Page 26 
 

Mother Teresa of Calcutta (died 1997 and 

declared a saint in 2016) in her 

commitment to the poorest of the poor, 

first in the slums of Calcutta and later 

elsewhere also.  She founded a group 

called the Little Sisters of the Poor who 

work for the rejected and marginalized, 

those quite literally left dying in the 

gutters.   

 

[click] 

 

Brother Roger of Taizé (murdered 2005) 

in his uniting of different Christian 

traditions, and in developing a form of 

prayer and reflection which has a 

contemporary appeal, especially the 

young who continue to come in their tens 

of thousands to Taizé in France. 

 

The themes and preoccupations of each 

are different.  But all are seeking to 

understand and re-present the gospel 

message of Jesus Christ for their own 

time.   

 

[click] 

 

St Ignatius was interested in engaging in 

conversation with people, talking about 

ǘƘŜƛǊ ƭƛǾŜǎ ŀƴŘ ŀōƻǳǘ DƻŘΩǎ ƭƻǾŜ ŦƻǊ ǘƘŜƳΦ  

It also meant helping them in practical 

ǿŀȅǎΦ  IŜ ŎŀƭƭŜŘ ǘƘƛǎ ǎƛƳǇƭȅ άƘŜƭǇƛƴƎ 

ǎƻǳƭǎέΦ  IŜ ǘƻƻƪ ŜǾŜǊȅ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƘŜƭǇ 

souls and sometimes it got him into 

trouble.  The tradition of St Ignatius is the 

tradition which has given rise to, and 

inspired, Jesuit schools over the past 450 

years. 

 

[click ς next slide] 
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When he was writing the Constitutions of 

his new religious order, St Ignatius 

included a section on the schools and 

universities which the Jesuits were 

beginning to establish.   

 

[click] 

 

He wrote, very simply, that Jesuit schools 

ŀǊŜ άŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ƛƴ ƭƛǾƛƴƎ ŀƴŘ 

learning for the greater glory of God and 

ǘƘŜ ŎƻƳƳƻƴ ƎƻƻŘέΦ 

 
(St Ignatius, Constitutions n.440) 

 

This is the vision statement of Jesuit 

schools and universities around the world, 

including our own school. 

 

School vision statements can look very 

abstract and not much to do with the day-

to-day concerns of teachers and pupils. 

 

And yet they express something 

fundamental about who we are, what we 

are about, and the sort of school 

community we seek to create.   

 

[click] 

 

Jesuit schools are about learning well 

(good education).  But always intertwined 

with that, they are about getting better at 

living well also (good formation).  In other 

words, Jesuit schools are about forming 

good, virtuous and well-educated young 

people who will, in time and in different 

ways, make the world a better place. 

 

[click ς next slide] 

 

Jesuit schools are 
ȰÆÏÒ ÉÍÐÒÏÖÅÍÅÎÔ 
in living 
and learning 
for the greater glory of God
ÁÎÄ ÔÈÅ ÃÏÍÍÏÎ ÇÏÏÄȱ

St Ignatius Loyola (1491-1556)
Constitutions of the Society of Jesus, n.440
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Ȱ*ÅÓÕÉÔ ÓÃÈÏÏÌÓ 
should be places where people are believed in, 
honoured and cared for; 
where natural talents and creative abilities 
are recognized and celebrated;  
where individual contributions and accomplishments are appreciated;  
where everyone is treated fairly and justly;  
where sacrifice on behalf of the economically poor, the socially deprived, 
and the educationally disadvantaged is commonplace;  
where each of us finds the challenge, encouragement and support we need 
to reach our fullest individual potential for excellence;  
where we help one another 
and work together with enthusiasm and generosity, 
attempting to model concretely in word and action 
the ÉÄÅÁÌÓ ×Å ÕÐÈÏÌÄȢȱ  

Ignatian Pedagogy (1993) n.37

 

{ǘ LƎƴŀǘƛǳǎΩ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ŀ 

WŜǎǳƛǘ ǎŎƘƻƻƭ ƛǎ ǾŜǊȅ ǇƛǘƘȅΥ άƛƳǇǊƻǾŜƳŜƴǘ 

ƛƴ ƭƛǾƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎΦέ  ! ŎƻƴǘŜƳǇƻǊŀǊȅ 

reflection on that provides a vision 

statement: 

 

άWŜǎǳƛǘ ǎŎƘƻƻƭǎ ǎƘƻǳld be places where 

people are believed in, honoured and 

cared for; where natural talents and 

creative abilities  

are recognized and celebrated;  where 

individual contributions and 

accomplishments are appreciated;  where 

everyone is treated fairly and justly;  

where sacrifice on behalf of the 

economically poor, the socially deprived, 

and the educationally disadvantaged is 

commonplace;  where each of us finds the 

challenge, encouragement and support 

we need to reach our fullest individual 

potential for excellence;  where we help 

one another and work together with 

enthusiasm and generosity, attempting to 

model concretely in word and action the 

ƛŘŜŀƭǎ ǿŜ ǳǇƘƻƭŘΦέ   

 
(Society of Jesus (1993), Ignatian Pedagogy n.37) 

 

[you may wish to ask the group how they 

react to this vision statement ς is there 

anything they find particularly inspiring, 

attractive, surprising?] 

 

[click ς next slide] 
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There are eleven Jesuit schools in the UK.  

 

The schools are very different from one 

another:  state-funded and fee-paying, 

day and boarding, all boys and co-ed, 

primary and secondary, small and large, 

and offering the Scottish curriculum, 

English curriculum and International 

Baccalaureate.  But they all share the 

vision of Jesuit education and apply it to 

ǘƘŜ άǇŜƻǇƭŜΣ ǘƛƳŜǎ ŀƴŘ ŎƛǊŎǳƳǎǘŀƴŎŜǎέ ƻŦ 

their pupils, families and communities.   

 

Glasgow

London

{ǘ WƻƘƴΩǎ .ŜŀǳƳƻƴǘ όмуууύ

Stonyhurst College (1593)

{ǘ aŀǊȅΩǎ Iŀƭƭ όмултύ

St Ignatius College (1894)

St Aloysius College
Junior Schoool

(1954)

St Aloysius College (1859)

{ǘ WƻǎŜǇƘΩǎ {ŎƘƻƻƭ όмсусύ

aƻǳƴǘ {ǘ aŀǊȅΩǎ /ƻƭƭŜƎŜ όмупнύ

Barlborough Hall School (1939)

Wimbledon College 
(1892)

Donhead Preparatory School (1933)



 

 

 
Shared Vision Induction Handbook Page 29 

 

[click ς next slide] 

 

Slide 

20 

 

One way of thinking about the vision 

statement of Jesuit schools is to think 

ŀōƻǳǘ ǘƘŜ ǎŎƘƻƻƭΩǎ ƛŘŜƴǘƛǘȅΣ Ƴƛǎǎion and 

community.  Three perspectives, if you 

like, on a busy and complex institution.   

 

[click] 

 

Identity is about who we are. 

¢ƘŜ ǎŎƘƻƻƭΩǎ ƛŘŜƴǘƛǘȅ ŎƻƳŜǎ ŦǊƻƳ ƛǘǎ WŜǎǳƛǘ 

roots; from its history since it was 

founded in [YEAR]; and from the 

countless interwoven stories of the 

teachers, staff and pupils who have spent 

part of their lives making it what it is 

ǘƻŘŀȅΦ  ¢ƘŜ ǎŎƘƻƻƭΩǎ ƛŘŜƴǘƛǘȅ ƛǎ ǎŜŜƴ ƛƴ ƛǘǎ 

story and also in the language we use to 

describe who we are and what we do.   

 

[click] 

 

Mission is about what we do. 

! ǎŎƘƻƻƭΩǎ Ƴƛǎǎƛƻƴ ƘŀǇǇŜƴǎ ƛƴ ǘƘŜ 

thousands of routine and unremarkable 

things we do every day: in our classrooms, 

laboratories, practice rooms, workshops 

and studios, gyms and playing fields; in 

the numerous interactions, casual and 

pastoral, between teachers and pupils; in 

the routines and events which mark out 

the school day, week, term and year. And, 

every so often, the set-piece events which 

see the school brought together and the 

talent and enthusiasm of our pupils and 

staff shown off at their best. The mission 

of a Christian school, a Jesuit school, is to 

show the face of God in the everyday.   

 

[click] 

 

Community is about the way we are with 

each other. 

The way we do things, the way we carry 

out our mission according to our identity, 

is important and should be characteristic 

community

missionidentity
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of the sort of school we want to be.  The 

WŜǎǳƛǘ ǘǊŀŘƛǘƛƻƴ Ŏŀƭƭǎ ǘƘƛǎ ΨƻǳǊ ǿŀȅ ƻŦ 

ǇǊƻŎŜŜŘƛƴƎΩΦ  Lǘ ƛǎ ŀōƻǳǘ ǘƘŜ ǿŀȅ ǿŜ ǘǊŜŀǘ 

each other, the way we go about the 

business of teaching and learning, and of 

forming good and virtuous young people 

who will be men and women for others.  

 

[click] 

 

It should be obvious to all that the way 

everyone goes about their business in a 

Jesuit school is distinctive and lends 

credibility to the things we claim about 

our identity and mission.  

 

[click] 

 

So what will you contribute to the 

identity, mission and community of this 

school in your time here? 

 

The fact that [Name of School] is a Jesuit 

school may have influenced your decision 

to work here.  Or it might have had 

nothing to do with ƛǘΦ  ¢Ƙŀǘ ŘƻŜǎƴΩǘ 

matter.  What does matter is that an 

invitation is being extended to you to 

become part of this tradition and 

community. 

 

[click ς next slide] 
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Video sequence.  

Requires sound.   

Running time: 48s.   

!ǳǘƻƳŀǘƛŎ ǎǘŀǊǘ όŘƻƴΩǘ ŎƭƛŎƪ ƻƴŎŜ ǘƘŜ ǎƭƛŘŜ 

has appeared).   

 

[click ς next slide] 

 

 

 

from The Spirit of Jesuit Education by Dominic Hartley (2014)
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The Jesuit Pupil Profile
articulates the virtues,
or qualities of character,
which Jesuit schools 
seek to form and develop 
in their pupils (and staff)
for the greater glory of God
and the common good.

These eight pairs of virtues
come from the gospel of Jesus
and from the Ignatian tradition.

 

The Jesuit Pupil Profile articulates the 

virtues, or qualities of character, which 

Jesuit schools seek to form and develop in 

their pupils (and staff) for the greater 

glory of God and the common good. 

 

These eight pairs of virtues come from the 

gospel and from the Ignatian tradition.   

 

[click] 

 

Choose a pair of virtues. 

 

How might the school help pupils to 

develop these qualities? 

 

Are there virtues here that you think 

schools could do more ǘƻ ΨƎǊƻǿΩ ƛƴ ǘƘŜƛǊ 

pupils? 

 

[click ς next slide]  
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3 Playing Your Part 

 

In the last part of this session, we are 

looking at the part you will play in your 

time at this school. 

 

Schools are only as good as the teachers 

and support staff who make them what 

they are. 

 

If [Name of School] is to continue to have 

a distinct Jesuit identity and mission, it 

will need you to understand its identity, 

to support its mission, and to play an 

active part in its community.  

 

[click ς next slide] 

 

Playing your part

3
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This picture of Ignatius was painted by the 

Catalan artist, Montserrat Guidol, for the 

500th ŀƴƴƛǾŜǊǎŀǊȅ ƻŦ LƎƴŀǘƛǳǎΩ ōƛǊǘƘ ƛƴ 

1991. 

 

It portrays Ignatius at the time (1522-23) 

he was in Manresa reflecting on a new 

direction in his life, pondering about new 

beginnings. 

 

[click]   

 

Notice the hands.  One hand is open.  One 

hand is closed. 

 

¢ƘŜ ƻǇŜƴ ƘŀƴŘ ǎƛƎƴƛŦƛŜǎ LƎƴŀǘƛǳǎΩ ŘŜǎƛǊŜ ǘƻ 

be open to God, to the unknown (and 

perhaps scary) things to which God is 

calling him, to the possibility of a new and 

different life. 

 

The closed hand signifies the ways in 

which Ignatius is not yet ready to give up 

control of his own destiny, things he 

ǿƛǎƘŜǎ ǘƻ ƘƛŘŜ ŀƴŘ ǊŜǘŀƛƴΣ ƻǳǘ ƻŦ DƻŘΩǎ 

sight. 

 

We are all like this ς open and closed at 

the same time.  Wanting to be more open 

and honest with ourselves, with others, 

with God.  But at the same time afraid to 

do so in a way that might make us 

vulnerable. 

 

You might like to take a moment to 

identify in your own mind the things that 

excite and attract you as you start at this 

school ς the things you meet with an 

open hand. 

 

And also, because we are all like this, the 

things that you find off-putting or puzzling 

or slightly frightening and that, at the 

moment anyway, you feel less open to. 

 

This is a brief reflection for yourself ς you 

are not going to be asked to share this!   

 

St Ignatius Loyola (1991)
Montserrat Guidol(b.1933)
CovaSantIgnasi, Manresa
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[Take a few moments to allow people to 

reflect in silence] 
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Identity is about who we are. 

 

You can contribute to the Jesuit identity 

of this school: 

 

1. Know the school and understand its 

special identity and mission.  Be 

respectful of that identity.  Parents have 

chosen this school for their children 

because of the values and virtues it 

promotes and the vision of education it 

has. 

 

2. Know the Jesuit spirit and tradition in 

education and identify those parts of it 

which resonate with your own vision in 

teaching.  Contribute from your 

convictions and strengths and leave to 

others what you cannot do.   

 

[click] 

 

Mission is about what we do. 

 

3. Be the best teacher you can be.  Know 

your subject well and keep up-to-date and 

informed.  Try out different teaching 

methods and styles.  Find out what works 

ōŜǎǘΦ  5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ŎƘŀƴƎŜΦ  aŀƪŜ 

sure that the excellence of your teaching 

offers every child the best opportunity for 

learning and progress. 

 

[If you are a member of support staff, 

there is the same invitation and 

challenge: to do your job as well as you 

possibly can; to support the teaching and 

pastoral staff in their work] 

 

4. Take your responsibility for the 

ŦƻǊƳŀǘƛƻƴ ƻŦ ŎƘƛƭŘǊŜƴΩǎ ŎƘŀǊŀŎǘŜǊ ŀǎ 

seriously as your teaching.  By example 

Identity is about who we are

1. Know the school and understand its special 
identity and mission.  Be respectful of that 
identity.  Parents have chosen this school for 
their children because of the values and 
virtues  it promotes and the vision of 
education it has.

2. Know the Jesuit spirit and tradition in 
education and identify those parts of it 
which resonate with your own vision in 
teaching.  Contribute from your convictions 
and strengths and leave to others what you 
cannot do.
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and word show them what it is to be a 

virtuous person living a good life as a 

ΨƳŀƴ ƻǊ ǿƻƳŀƴ ŦƻǊ ƻǘƘŜǊǎΩΦ 

 

[click] 

 

Community is about the way we are with 

each other. 

 

5. Do everything you can to make each 

pupil and colleague feel welcome in the 

school community (especially when things 

go wrong).  Talk about the sort of 

ŎƻƳƳǳƴƛǘȅ ǘƘŜ ǎŎƘƻƻƭ ŀǎǇƛǊŜǎ ǘƻ ōŜ όΨƻǳǊ 

ǿŀȅ ƻŦ ǇǊƻŎŜŜŘƛƴƎΩ) with your colleagues.  

Make your own contribution to the 

identity, mission and community of the 

school.  Do everything you can to make 

this school community a place where 

people want to come to work each 

morning. 

 

6. Be generous with your time, your gifts, 

your energy and enthusiasm.  Associate 

yourself with what builds up and 

promotes a positive atmosphere in the 

school.  Avoid what drags down and 

contributes to a negative atmosphere.  

 

[click ς next slide] 
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And so to sum up: 

 

Jesuit schools are part of the Catholic 

provision of education.  

 

[click] 

 

Jesus Christ and his gospel are at the 

centre of Catholic schools ς a way of 

seeing the world and living life.   

 

[click] 

 

Jesuit schools depend on the many 

people who teach and work in them to 

support and make alive the distinctive 

identity, mission and community that is a 

To sum up . . .

Å Jesuit schools are part of the Catholic provision of 
education

Å Jesus Christ and his gospel are at the centre of Catholic 
schools ɀa way of seeing the world and living life

Å Jesuit schools depend on the many people who teach 
and work in them to support and make alive the 
distinctive identity, mission and community that is a 
Jesuit school

Å You are invited to play your part in this ɀstarting today!
Å You are joining a worldwide network of Jesuit schools 

and a 450-year old tradition in education
ÅWelcome
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Jesuit school.  

 

[click] 

 

You are invited to play your part in this ς 

starting today!   

 

[click] 

 

You are joining a worldwide network of 

Jesuit schools and a 450-year old tradition 

in education. 

   

[click] 

 

Welcome. 
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Video sequence.  

Requires sound.   

Running time: 1m 18s.   

!ǳǘƻƳŀǘƛŎ ǎǘŀǊǘ όŘƻƴΩǘ ŎƭƛŎƪ ƻƴŎŜ ǘƘŜ ǎƭƛŘŜ 

has appeared!).   

 

[click ς end slide] 
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Some further reading: 

 

[distribute and briefly comment upon 

each item and explain what is expected 

ŦƻǊ ΨƘƻƳŜǿƻǊƪΩϐ 

 

[click ς next slide] 
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[invitation to closing prayer . . .] 

 

Lord, 

teach me to be generous:  

to serve you as you deserve;  

to give and not to count the cost;  

to fight and not to heed the wounds;  

to toil and not to seek for rest;  

to labour and to ask for no reward  

save that of knowing I do your will. 

Jesuit Education ςChange the World,  Marquette University (2009)


